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A Letter From the
Management

The year 2024 presented us with an inspiring challenge: to summarize the highlights
of such a productive period for early childhood. In parallel with the six years that make
up this stage of life we have selected six key achievements to celebrate in this section.
Throughout this report, you will find a comprehensive overview of the Foundation'’s actions
and developments.

The municipal elections represented a pivotal moment. While the Foundation’s efforts to
provide technical support to municipalities and raise awareness among leaders are ongoing,
they intensify during election years—whether terms are renewed or new ones begin. The goal is
to ensure that each of the thousands of municipalities places a high priority on early childhood

in their government plans and budgets from the very first planning session. To support this,
Mariana Luz

(above) and _ 7 _ _
Tracy Francis dates and fostering debate on this critical issue throughout the election period. We further

we consolidated a document featuring six key recommendations aimed at informing candi-

(fo the side) expanded these recommendations into detailed guides that explore the essential aspects of
implementing high-quality, intersectoral public policies for early childhood.

Another significant achievement was the advancement of the Integrated National Policy
on Early Childhood (‘PNIPI" in the Portuguese acronym), which was marked by the signing
of the executive order that established the guidelines for its creation and the formation
of an Intersectoral Committee. The Foundation played a coordinating role in preparing
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the technical report that served as the basis for the policy’s development and is an active
member of the Committee, alongside 15 ministries, working to translate these guidelines
into tangible actions. The policy is expected to be officially launched in the first quarter of
2025. In this report, we illustrate why the PNIPI holds the potential to become a national
strategy for combating inequalities and protecting early childhood across the country.

The year 2024 also marked the second anniversary of Agosto Verde’ (‘Green August’), Early
Childhood Month. We invested in the “Caring for Each Child is Caring for the Whole Country”
campaign, which presented a manifesto that sensitively emphasized the importance of every
child for our society and the nation. The campaign was widely disseminated through various
channels: images were projected onto a building in downtown Sao Paulo, and digital influ-
encers shared content in public spaces. Our mascot, Nelson, o Nené—a Brazilian animated char-
acter created to engage and educate young audiences about the importance of early childhood
development—served as the main spokesperson for Agosto Verde. The character appeared on
banners across the city, on trains, subways, and street clocks, was the star of an audiovisual
campaign, and was featured on the TV show “Encontro,” both broadcasted on TV Globo.

On the international front, but with a focus on local impact, the Foundation achieved two
significant milestones that directly contributed to our mission of promoting equity from the
earliest years of life.

The first was Brazil's inclusion in the IELS (International Early Learning and Child Well-
Being Study)—an unprecedented OECD initiative that will assess the development and well-
being of 5-year-old children worldwide. This diagnosis could serve as a basis for formulating
and enhancing public policies, particularly in the area of early childhood education. Brazil's
participation was confirmed last October following more than two years of dialogue and
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advocacy efforts led by the Foundation.

Another promising initiative was the launch of the Global Alliance against Hunger and
Poverty during the G2o Summit in Brazil. The Foundation became a founding member of
this initiative, which unites governments and organizations from various countries. As the
most significant public commitment to reducing inequality globally, the Alliance has made
early childhood care one of its core pillars. The proposals developed under this initiative are
expected to impact over 200 million women with children in their early years.

The final highlight relates to one of our foundational pillars: governance. In 2024, we renewed
our Board of Trustees and marked the first year of the new Intelligence Committee, which
brought in technical expertise and strengthened our governance capabilities. This commit-
ment to best practices influences how we organize our work, refine processes, and solidify
the Foundation's foundations to make these achievements possible.

We close this letter with heartfelt thanks to all our collaborators, who have dedicated them-
selves with commitment and passion to another cycle focused on our cause. Our gratitude
also extends to the Souto Vidigal family, our governance, our partners, and the entire early
childhood ecosystem. The contributions and support of each one of you have been funda-
mental in transforming what we present in the following pages into reality.

Thank you very much, and enjoy the read!
Mariana Luz, CEO

Tracy Francis, Chairwoman of the Board of Trustees
Fundacao Maria Cecilia Souto Vidigal
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Early Childhood

The most decisive stage of human development

Early childhood is the period during which
children develop most rapidly. During these
years, the brain undergoes profound changes,
forming up to 1 million synapses per second.
With an inherent openness to exploring the
world, children’s development is profoundly
shaped by each new experience. These first
six years represent a window of opportu-
nity in which the foundations of motor,

cognitive, linguistic, and socio-emotional
development are established.

Scientific evidence confirms that a healthy
and stimulating early childhood can help
break cycles of inequality and intergen-
erational poverty, prevent various forms
of violence, and, consequently, accelerate
societal development.

THE ABSOLUTE PRIORITY OF THE CHILD

Article 227 of Brazil's 1988 Federal Constitution, the 1990 ‘Esfatufo da Crianca e do
Adolescente’ ('Child and Adolescent Statute'), and the 2016 Legal Framework on Early
Childhood collectively affirm that children are rights holders and must receive integral

protection from the family, the state, and society—with absolute priority.
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Given the significance of the first few years
of life, early childhood must be considered
a priority within a priority. The benefits of
a nurturing and stimulating environment
during this stage extend far beyond the first
years of life, positively influencing health,
emotional bonds, educational achieve-
ment, and even employment opportunities
in adulthood. Investing in early life is not
just about caring for the present—it is about
building a fairer future for everyone.

This focus on the early years also means
protecting every child, recognizing the
diversity of childhood experiences across the
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country, and supporting caregivers as they
face challenges, threats, and rights viola-
tions. Poverty, racism, inequality, violence,
neglect, climate crises, and limited access to
quality services are among the factors that
can hinder children’s full development. In
this context, equity is a fundamental prin-
ciple—ensuring that every child has the
opportunity to reach their full potential.

It is with this conviction that the Maria
Cecilia Souto Vidigal Foundation is working
to make early childhood a priority for Brazil
and society—not tomorrow, but today.
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Our History

The Foundation has been working since 200/
to promote early childhood development

The Maria Cecilia Souto Vidigal Foundation
was founded in 1965 by Gastao Eduardo de
Bueno Vidigal and his wife, Maria Cecilia
Souto Vidigal, in memory of their daughter,
Maria Cecilia, who passed away from
leukemia at the age of 12. Initially, the Foun-
dation focused on promoting research and
disseminating knowledge in hematology,
working in partnership with the Univer-
sity of Sao Paulo Medical School until 2001.

In 2007, a new chapter began. Following an
in-depth analysis of social needs, the Foun-
dation embraced the cause of early child-
hood, recognizing that the first few years
of life are fundamental to both individual
child and societal development. This deci-
sion was grounded in scientific evidence,

demonstrating that care and investment in
early childhood are among the most effec-
tive strategies for reducing poverty and
inequality.

With the launch of the United Nations
(UN) 2030 Agenda, the Foundation aligned
its strategy with the Sustainable Develop-
ment Goals (SDGs), particularly Target 4.2
of SDG 4, reinforcing its mission to ensure
that all children have the right to quality
development from birth.

Through collaboration with partners and
key stakeholders, the Foundation played a
pivotal role in developing the Legal Frame-
work on Early Childhood (2016)—one of the
most advanced early childhood legislations
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in the world—which has strengthened and
supported public policies for families across
Brazil. The Foundation was also instru-
mental in shaping the Integrated National
Policy on Early Childhood (‘PNIPT in the
Portuguese acronym), recently launched
by the federal government, which aims
to coordinate multiple sectors and initia-
tives to support young children and their
families, particularly those in situations of
greater vulnerability.

By strategically engaging policymakers,
the Foundation works to enhance public
policies that support young children
and their families, ensuring that early

FUNDACAO
Maria Cecilia
Souto Vidigal

childhood remains a national priority.
To achieve this, it mobilizes our entire
ecosystem and engages society as a whole
in the cause, carrying forward the convic-
tion that “caring for every child is caring
for the whole country.”

Asthe Foundation approachesits 6oth anni-
versary in 2025, it reaffirms its commitment
to transforming lives and reducing inequal-
ities—a journey that began as a tribute and
has since become a mission.
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Activities

All projects developed by the Foundation are guided by two complementary strate-
gies: advancing public policies and mobilizing society. A well-informed society under-
stands the importance of the first few years of life and demands public policies that
protect and promote children’s rights. In turn, high-quality public services enhance
child development and lay the foundation for a fairer and more inclusive country.

Building on this approach, the Foundation has established five coordi-

nated and integrated action strategies to achieve its objectives:

Public
gw Awareness
M é Promotes public awareness

Production and

dissemination of
knowledge m

Generates and translates

of the importance of early

knowledge across multiple childhood, engaging opinion

scientific disciplines, Mobilization

leaders and society as a whole,

Strengthening

and encourages affectionate

pr;ig;ii?::{cfaeics;j;;a(;ir’ld of leaders Technical s ort the ecosystem parenting practices.
enhance, and strengthen the Engages, mobilizes, and ) up? ) Expands the network of
Foundation's strategies and trains decision-makers for pu blic po||c|es organ.izations an-d partners
early childhood research. and influencers involved Contributes to the formulation, dedicated to reinforcing
in public policies for implementation, monitoring, policies and actions that
early childhood. and evaluation of public policies support early childhood.

that directly benefit children
and their families.
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Theme Areas

HOW WE WORK

Early Childhood Development Assessment

Monitoring each child’s development is
crucial to ensure they reach their full
potential. This requires building a compre-
hensive care network capable of providing
appropriate monitoring, screening, and
stimulation. Such a network must work in
partnership with caregivers, keeping them
informed and engaged so they can offer
the stimuli, encouragement, and support
that every child needs in their first few
years of life.

In Brazil, much of the available survey and
database information focuses on survival
indicators and biological metrics—such as
weight and height—while critical mile-
stones in child development often go unre-
corded. Key data collection tools, including
the Child Health Care Handbook and
certain conditionalities of income transfer

programs, suffer from low adherence or
data gaps.

The lack of comprehensive child develop-
ment monitoring—both at an individual
and population level—poses a signifi-
cant barrier to public policy planning and
effectiveness. Without robust data, it is
difficult to ensure that children’s needs
are met and to address inequalities that
emerge early in life and persist over their
academic careers.

Recognizing the importance of a holistic
approach, the Foundation has made child
development assessment a priority. Beyond
simply measuring weight and height,
tracking all aspects of a child's develop-
ment is crucial to ensure they receive the
best possible care.

Monitoring
children’s
development
to better serve
their needs
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Early Childhood Education

Early childhood education, the first stage
of basic education, includes daycare and
preschool and is a constitutional right for all
Brazilian children. It is also a key pillar for
development and learning in the first few
years of life. Research confirms that high-
quality early childhood education plays a
significant role in building foundational
skills that positively impact future academic
success. Conversely, inadequate practices
can hinder development, reinforcing the
urgency of investment in this area.

Although Brazil has made progress in recent
decades, the National Education Plan (PNE)
goals remain far from being met. The plan
aimed for 50% of children to be enrolled in
daycare by 2024. Yet, the current rate stands
at only 38:7%—despite daycare not being
mandatory. Meanwhile, for preschool, which
is legally required for children aged 4 and 5,
the goal was to achieve 100% enrollment by

2016. However, 441,000 children (7.1%) in
this age group remain out of school. These
figures come from Brazil's 2023 National
Household Survey (PNAD) - Education,
conducted by the Brazilian Institute of
Geography and Statistics (IBGE).

Another pressing challenge is assessing
quality. While 99% of municipalities have
aligned their curricula with Brazil's National
Learning Standards (BNCC), many studies
focus primarily on access and infrastruc-
ture, neglecting fundamental elements such
as pedagogical practices, child interactions,
and the diversity of learning experiences.

As early childhood education lays the
foundation for lifelong development and
learning, it remains a strategic priority. The
Foundation advocates for accessible daycare
for those in need and preschool for all chil-
dren, ensuring quality and equity.

Quality daycare for
anyone who wants

or needs it; quality
preschool for everyone
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HOW WE WORK

Strengthening
caregivers and
supporting families
with children in
early childhood

Parenting

Parenting—the relationship between an
adult and a child—is central to early child-
hood development. Care, stimulation,
and affection during the first few years
of life are essential for fostering strong
and secure bonds and can have a lasting
impact on a child’s present and future.
Conversely, exposure to adversities and
risk factors such as poverty, food insecu-
rity, and violence poses severe obstacles to
child development.

Of the 18.1 million children in early child-
hood in Brazil, 10 million (55.4%) belong
to the poorest families. Food insecu-
rity affects one in three households with
young children, and the country continues
to face significant challenges related to
gender, ethnic-racial, socioeconomic, and
regional inequalities.

Public policies and initiatives that support
adults in their caregiving role—such as
cash transfer programs, parental support
initiatives, and home visits—have proven
effective in addressing these challenges.
Expanding and enhancing these services
is critical to ensuring that families, in all
their diverse forms, receive the support
they need.

The Foundation has made parenting one
of its priority themes, recognizing the
importance of strengthening caregivers
and supporting families with young chil-
dren, particularly those in vulnerable
circumstances.
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Federal Executive
Branch

The year 2024 was marked by the Maria Cecilia Souto Vidigal Foun-
dation’s active participation in drafting the proposal for the Inte-
grated National Policy on Early Childhood. In partnership with
government agencies and international organizations, the Founda-
tion also became a founding member of the Global Alliance Against
Hunger and Poverty, launched during the G2o Summit in Brazil.

It was also a year of advancements in research and studies aimed at
deepening the understanding of Brazilian children’s development.
Notably, the Foundation contributed to the country’s participation
in the International Early Learning and Child Well-Being Study
(IELS). Additionally, the Foundation worked alongside federal
ministries to update early childhood education parameters, restruc-
ture the ‘Crianca Feliz’ (‘Happy Child’) Program, and expand data
collection on early childhood.
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ADVANCING PUBLIC POLICIES

Click here to access
the report with the

recommendations for the
construction of the PNIPI

The Foundation’s commitment to the Integrated
National Policy on Early Childhoo

A policy that prioritizes children, integrates initiatives, and combats

inequalities is set to launch in 2025

The Maria Cecilia Souto Vidigal Foundation
played a key role in the Early Childhood
Working Group (WG), one of the collegiate
bodies within the ‘Conselho de Desenvolvi-
mento Econdmico e Social Sustentdvel' (Council
for Sustainable Economic and Social
Development / CDESS in its Portuguese
acronym)—known as the Conselhdo—which
advises the Presidency of the Republic on
the development of public policies.

Established in 2023, the Early Childhood WG
brought together specialists and civil society
representatives for debates, public consulta-
tions, regional learning journeys, and tech-
nical discussions. These dialogues focused on
advancing policies for children up to 6 years
old and their families, as well as elevating

early childhood to a more prominent place on
the federal government's agenda.

As an outcome of these discussions, the
WG's member organizations developed a set
of recommendations, with a technical report
co-authored by the Foundation and ‘Todos
Pela Educagao’ (‘All for Education’). This docu-
ment consolidated the guidelines for the
creation of the Integrated National Policy on
Early Childhood (‘PNIPI" in the Portuguese
acronym).

The report was submitted to the Presi-
dent’s Secretariat for Institutional Relations
in June 2024. Later that month, during a
plenary session of the Conselhdo, President
Lula signed the executive order establishing


https://biblioteca.fmcsv.org.br/biblioteca/relatorio-de-recomendacoes-para-a-construcao-da-politica-nacional-integrada-para-a-primeira-infancia/?_gl=1*1ik22id*_gcl_au*MjE0OTk1NTY4LjE3MjcyOTkxMDM
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the guidelines for the creation of the PNIPI
and announced the formation of an Inter-
sectoral Committee tasked with translating
these guidelines into actionable strategies.

Following the appointment of its members,
the Intersectoral Committee—established
by the federal government—held its inau-
gural meeting on October 1oth at the
Planalto Palace in Brasilia (DF). Among its
members is the Foundation’s CEO, Mariana
Luz, who collaborates with representatives
from 15 ministries, the Secretariat for Insti-
tutional Relations of the Presidency of the
Republic, and civil society organizations to
develop the action plan and policy proposal.
The initiative is being coordinated by the
Office of the Chief of Staff and was set to be
completed within 120 days.

The PNIPI aims to strengthen essential
services for children aged o to 6, with a
particular focus on the most vulnerable. The
policy is structured around three key areas:
An integrated data system on early child-
hood; Sectoral services coordinated across
different areas to ensure comprehensive

care; and Family engagement and commu-
nication, using the Child Health Care Hand-
book as a guidance tool, alongside other
technological solutions.

Set to launch in the first quarter of 2025,
the PNIPI has the potential to transform the
lives of children, particularly those in situ-
ations of extreme vulnerability—including
those exposed to poverty, racism, violence,
and other threats to their rights. The policy
reinforces the absolute priority of children’s
rights, as established in the Constitution and
the Legal Framework on Early Childhood.

The Integrated National Policy

on Early Childhood has the

potential to reduce inequalities
and prevent poverty from being
perpetuated across generations
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Global Partnerships for Early Childhood at the G20

The Foundation’s pivotal role in elevating child development on the

global agenda at the summit of the world’s top economic powers

The Maria Cecilia Souto Vidigal Founda-
tion played a pivotal role in positioning early
childhood as a priority in the fight against
inequalities during the Gz2o agenda. This
influential group, which brings together the
world’s largest economies, convened its 2024
meeting in Rio de Janeiro (R]) in November.
A key highlight of the event was the launch
of the Global Alliance Against Hunger
and Poverty—the most significant public
commitment to combating global inequali-
ties. Proposed by Brazil, the initiative unites
government bodies, multilateral organiza-
tions, and civil society institutions from more
than 8o countries, including the Foundation.

The commitments outlined by the Alliance
include school feeding programs, socioeco-
nomic inclusion and income transfer initia-
tives, support for children and families,

home-farming strategies, expanding access
to drinking water, and scaling up home
visiting programs for families with young
children.

The initiative aims to support 200 million
women and children in vulnerable social
circumstances. Investing in early childhood
has been identified as one of the group's key
priorities, and it is recognized as an effective
strategy for reducing inequalities from the
start of life.

Asafounding member of the Global Alliance,
the Foundation is committed to sharing its
expertise and knowledge on early childhood
across three strategic areas: providing data;
technical support for public policies; and
raising the awareness of society to ensure
that children remain a global priority.
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Civil Society’s Demands on Global
Leaders

At G20 Social, an event preceding the G2o Summit that broadens
civil society’s participation in the bloc’s activities and deci-
sion-making processes, the Maria Cecilia Soouto Vidigal Foun-
dation hosted the panel “O Alto Retorno do Investimento na Primeira
Infancia na Promogdo do Capital Humano e na Estratégia de Combate

a Pobreza e as Desigualdades” (“The High Return on Investment in
Early Childhood for Human Capital Development and the Fight
Against Poverty and Inequalities”). Bringing together experts and

5
i

policymakers, the discussion underscored how investment in early
childhood public policies is a critical strategy for breaking inter-
generational cycles of poverty. The session was held in partnership
with TheirWorld, Brookings Institution, Early Childhood Devel-
opment Action Network (ECDAN), Family Talks, Alana Institute
and ANDI - Comunicacao e Direitos.

As part of its engagement within the G2o framework, the Founda-
tion also contributed to shaping the recommendations of the Cz2o,
the official engagement group that amplifies civil society’s global
demands to the Gzo. This space reinforced the centrality of early
childhood in sustainable development and human rights advo-
cacy, with the Foundation actively participating in working groups

focused on hunger, poverty, inequalities, education, and culture.
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Participation in the International Early Learning and
Child Well-Being Study (IELS): An unprecedented
achievement for early childhood in Brazil

An OECD study on child development and well-being to

strengthen Brazil's public policies

In 2024, Brazil's participation in the Interna-
tional Early Learning and Child Well-Being
Study (IELS) was officially confirmed. This
groundbreaking initiative by the Organiza-
tion for Economic Cooperation and Devel-
opment (OECD) will assess the develop-
ment and well-being of 5-year-old children
across different countries. The IELS aims
to provide a comprehensive diagnostic
framework to guide the formulation and
enhancement of public policies, particu-
larly in early childhood education, while
also enabling comparative analyses among
participating nations.

Brazil's participation in the IELS has
progressed with negotiations to bring the

‘Servico Social da Industria’ (‘Social Service
of Industry’ / SESI) on board as a new
sponsor. The initiative is also backed by B3
Social, Itau Social, the Lemann Foundation,
Fundacao Lia Maria Aguiar, Instituto Beja,
Instituto Tecendo Infancias, and Perfin
Wealth Management, as well as social
entrepreneur Ticiana Rolim and Edson
Queiroz through Colibri Capital.

In June 2024, the Foundation took part
in the IELS National Project Managers
Meeting in Leuven, Belgium. The event
provided a valuable platform to discuss
pre-test results, share experiences, and
collaborate with other participating coun-
tries in preparation for the full-scale study.
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In Brazil, the main data collection phase
is set to begin in May 2025 across three
states, involving approximately 3,000
children from 250 schools in nearly 100
municipalities. The ‘Laboratdrio de Pesquisa
em Oportunidades Educacionais’ (‘Educa-
tional Opportunities Research Labora-
tory’ / ‘LaPOpE’) at the School of Educa-
tion of the Federal University of Rio de
Janeiro (UFR]) will oversee the technical
coordination of the study. The first results,
expected in 2026, will provide insights
into barriers and opportunities for educa-
tion and child development.

The study will involve
3,000 Brazilian children
from 250 schools across
almost 100 municipalities

By participating in IELS, Brazil joins a
global network of researchers dedicated
to early childhood, creating opportuni-
ties for international collaboration and the
exchange of best practices in public policies
for this critical stage of life.

To facilitate communication with public administrators and the broader population, the Foundation
has developed a comprehensive guide on IELS, detailing the study's objectives, the role of
municipal education networks in its implementation, and the significance of its findings for Brazil.


https://valor.globo.com/brasil/noticia/2024/10/31/apos-ameaca-de-falta-de-verba-pisa-da-primeira-infancia-consegue-doacao-para-ocorrer-no-brasil.ghtml
https://biblioteca.fmcsv.org.br/biblioteca/estudo-internacional-das-aprendizagens-e-do-bem-estar-da-crianca-iels-apresentacao/
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National Quality Parameters for Early Childhood Education

Updated guidelines, with participation and support from the Foundation,

reinforce quality, equity, and diversity in early childhood education

The National Quality Parameters for Early
Childhood Education serve as a refe-
rence framework for municipal education
networks, supporting efforts to improve and
monitor the quality of daycare and preschool
services in collaboration with the Federal
Government and state administrations. The
document was initially published in 2006
and has undergone periodic revisions to
reflect evolving standards and practices.

In 2023, the Ministry of Education (MEC)
initiated a new revision cycle with stra-
tegic support from the Maria Cecilia Souto
Vidigal Foundation, which hosted the
1st Technical Meeting. The event brought
together key stakeholders in the education
sector, including representatives from the
National Council of Education (CNE), the

Brazilian Municipal Education Directors
Union (UNDIME), the National Union of
Municipal Education Councils (UNCME),
and the United Nations Children's Fund
(UNICEF), among others.

The revision process included a nationwide
public consultation that gathered over 2,200
contributions from 1,717 institutions across
the country. Based on this input, the Opera-
tional Guidelines for Quality and Equity in
Early Childhood Education were approved
by the CNE in July 2024 and ratified by the
MEC on October 15 of the same year.

The approval of these updated guidelines
underscores a shared commitment to early
childhood education that recognizes the
diversity of Brazil's multiple childhoods

and addresses persistent inequalities in
both access and quality.

The next phase will focus on implementing
the new guidelines, with technical support
from the Foundation to ensure effective
dissemination and adoption nationwide
beginning in 2025.

The revision process
included a nationwide
public consultation that
gathered over 2,200
contributions from
across the country
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Global Scale for Early Development (GSED): Strengthening
data and policies for early childhood

A WHO-led initiative, supported by the Foundation, to monitor

child development and enhance public policies

In 2024, the Maria Cecilia Souto Vidigal
Foundation strengthened its role as a stra-
tegic partner of the Global Scale for Early
Development (GSED). Led by the World
Health Organization (WHO) and aligned
with the Sustainable Development Goals
(SDGs), this initiative brings together
global partners and national stakeholders
to develop universal tools for monitoring
child development up to 36 months of age
and assessing the impact of early child-
hood policies and programs.

Throughout the vyear, the Foundation
collaborated with the Center for Child
Development at the University of Sao
Paulo Medical School to facilitate Brazil's
participation in the development of global

child development standards and the
adaptation of evaluation tools for clinical
use in cases involving children at develop-
mental risk. Notable progress includes the
completion of standard operating proce-
dures, manuals, and evaluation instru-
ments, as well as the implementation of a
pilot project in Sao Paulo (SP).

The next steps for the initiative involve
further collaboration with global orga-
nizations, training and certifying profes-
sional teams, and conducting data collec-
tion in the municipality of Pelotas (RS)
and Sao Paulo’s capital.

The GSED tools will provide a comprehen-
sive analysis of early childhood develop-

ment in Brazil, generating unprecedented
data to support the strengthening of
public policies that ensure comprehensive
care for young children and their families.

Universal tools

will monitor child
development up to
36 months of age
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The Profile of Early Childhood in the Federal

Unified Registration

A groundbreaking study on children up to 6 years of age

from low-income families

The Federal Unified Registration (CadUnico
in its Portuguese acronym) is the federal
government'’s primary tool for identifying
and profiling families with a monthly per
capita income of up to half a minimum
wage. In addition to serving as a key mecha-
nism for selecting beneficiaries of social
programs such as the Bolsa Familia income-
-transfer program, CadUnico is a valuable
database containing information on family
composition, education, employment, and
housing conditions of low-income families.

To gain a deeper understanding of the chil-
dren aged o to 6 enrolled in CadUnico and
their living conditions, the Maria Cecilia
Souto Vidigal Foundation, in collaboration
with the Ministry of Development and
Social Assistance, Family, and Fight Against

Hunger (MDS) and with the technical part-
nership of Akaua Consultoria em Dados e
Pesquisa, conducted two studies in 2024.

The first of these, “Perfil Sintese da Primeira
Infancia e Familias no Cadastro Unico”
(“Summary Profile of Early Childhood and
Families in the Federal Unified Registra-
tion")—a detailed socioeconomic analysis
that builds a comprehensive profile of
young children and their caregivers. The
second, “Vulnerabilidade na Primeira
Infancia: Um perfil dos municipios brasi-
leiros” (“Vulnerability in Early Childhood:
A profile of Brazilian municipalities”)—a
classification of municipalities into three
broad categories, identifying regional simi-
larities and specific challenges related to
early childhood.

Click here to
access the studies


https://biblioteca.fmcsv.org.br/biblioteca/perfil-sintese-da-primeira-infancia-e-familias-no-cadastro-unico/
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THE STUDY REVEALED:

Of the 18.1 million
55.49 children aged 0O to 6 in
| | O

Brazil, 10 million live in
low-income families.

73-8% of these families

are headed by single mothers,
the majority of whom are
Black (74.3%) and young (47.9%
between 25 and 34 years old).

o
Although early childhood accounts for 8,9 A)
of Brazil's total population, this figure jumps
to 15.9% within the low-income segment.

Eight out of ten children in these
households rely on Bolsa Familia as

published on the O Globo !
newspaper website \ P

e £
H H H A o ,I o5 c\‘:(\ =2
their primary source of income. Access the column @ Rt

Click here to view

the Jornal da

Cultura coverage

The findings, published in MDS Study
Notebook No. 36, offer an in-depth perspec-

tive on the needs and challenges faced by
children in vulnerable circumstances. This
data is instrumental in shaping and imple-
menting public policies that promote their
well-being and development.

Due to the significance of these findings, the
studies received extensive media coverage,
with over 400 reports featured on TV,
radio, print newspapers, and online news
portals, as well as through official federal
government communication channels.

Looking ahead to 2025, the next phase of
early childhood studies based on CadUnico
data will focus on analyzing the supply and
demand for early childhood education.


https://biblioteca.fmcsv.org.br/biblioteca/cadernos-de-estudos-desenvolvimento-social-em-debate-no-36-primeira-infancia/
https://biblioteca.fmcsv.org.br/biblioteca/cadernos-de-estudos-desenvolvimento-social-em-debate-no-36-primeira-infancia/
https://www.youtube.com/watch?v=6NGh4lS8a7c
https://oglobo.globo.com/economia/ricardo-henriques/coluna/2024/04/investimento-na-primeira-infancia.ghtml
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Expanding Early Childhood Support in the
Brazilian Social Assistance System

Optimizing the ‘Crianca Feliz ((Happy Child’) Program to

enhance home visiting as a child development model

The Crianca Feliz Program, coordinated by
the Ministry of Development and Social
Assistance, Family, and Fight Against
Hunger (MDS), is one of Brazil's most
significant early childhood initiatives. It
focuses on strengthening family bonds
and promoting child development through
home visits to families in socially vulner-

able circumstances with children aged o to
6.

In 2024, the Maria Cecilia Souto Vidigal
Foundation, in partnership with the Van
Leer Foundation and other stakeholders,
continued supporting the optimization of
the program within the Brazilian Social
Assistance System (SUAS).

This phase seeks to establish the program
as a permanent social assistance service,
integrating care for children and pregnant
women into the Basic Social Protection
Service at Home. It also prioritizes method-
ological improvements and stronger inte-
gration with Brazil's Unified Health System
(SUS)—Brazil's public healthcare system.

These enhancements address challenges
identified in the 2022 evaluation of the
program’s implementation and impact,
conducted by the MDS and the Federal
University of Pelotas, with support from
the Maria Cecilia Souto Vidigal Founda-
tion, Itau Social, and the United Nations
Development Program (UNDP).
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The Foundation's collaboration with the
MDS’s National Secretariat for Social
Assistance spans multiple areas, including
enhancing methodology and impact assess-
ment, developing workflows and protocols
for early childhood across SUS and SUAS,
improving implementation frameworks,
and strengthening information systems.

This initiative is being carried out in tech-
nical partnership with the Center for Child
Development at the University of Sao Paulo
and in institutional collaboration with the
Van Leer Foundation, Grand Challenges
Canada, and the Summit Institute for Devel-
opment. These joint efforts have enabled
revisions to methodological reference
materials, the organization of workshops to

align home visits with the Primary Health
Care (PHC) strategy, and the establishment
of criteria for selecting municipalities for
the program’s impact evaluation.

The next phase of the project will focus on
testing and assessing new practical applica-
tions, developing an implementation model
for high-quality home visits, adapting
methodologies to better serve traditional
peoples and communities, and creating a
digital application to support professionals
in the field.

These actions aim to enhance early child-
hood care, strengthen the social protection
network, and promote comprehensive child
development in Brazil.

The initiative seeks to refine impact assessment

methodologies, improve coordination between Health

and Social Assistance, and refine the information system
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PIPAS Monitors Child Development Actions in

Capital Cities

The new study highlights challenges and opportunities

in implementing early childhood initiatives

In 2022, the Ministry of Health conducted
a survey in 13 Brazilian capital cities

to gather child development indicators

through the ‘Primeira Infancia Para Adultos
Sauddveis’ / ‘PIPAS’ Project (‘Early Child-
hood for Healthy Adults’). This initiative
was carried out in partnership with the
Sao Paulo State Health Institute and with
support from the Maria Cecilia Souto
Vidigal Foundation.

Based on these key indicators, which
provided insights into health, nutrition,
learning, responsive care, and safety, the
participating capitals designed and began
implementing initiatives to promote child
development.

Capital cities have implemented
child development initiatives
based on data and indicators

These efforts include programs to improve
childcare, encourage breastfeeding, and
reduce punitive disciplinary practices. To
better understand the challenges encoun-
tered during implementation, between 2023
and 2024, a series of interviews with public
administrators was conducted, and the
project team closely monitored the progress
of these actions. This process helped identify
both barriers and enablers in the implemen-
tation of early childhood public policies.



https://biblioteca.fmcsv.org.br/biblioteca/pipas-indicadores-de-desenvolvimento-infantil-integral-nas-capitais-brasileiras/
https://biblioteca.fmcsv.org.br/biblioteca/pipas-indicadores-de-desenvolvimento-infantil-integral-nas-capitais-brasileiras/
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The findings from this monitoring effort
were compiled into a publication and
presented at a seminar held in April 2024 in
Sao Paulo (SP). The event brought together
public administrators from all participating
capital cities, project partners, and repre-
sentatives from the Ministry of Health.

Beyond highlighting implementation chal-
lenges, the study provides valuable insights
into the successful execution of early child-
hood programs, projects, and policies. The
research underscores the importance of
prioritizing early childhood on the public
agenda, adopting integrated management
approaches, grounding initiatives in scien-
tific evidence, and ensuring ongoing plan-
ning and monitoring.

©

Check out the
PIPAS Project
publication here


https://biblioteca.fmcsv.org.br/biblioteca/pipas-implementacao-de-acoes-para-promocao-do-desenvolvimento-infantil-em-capitais-brasileiras/
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Child Development Assessment in Brazil's National

Household Survey

A partnership with the Ministry of Health and IBGE highlights

the impact of inequality and pathways for public policies

In collaboration with the Ministry of
Health and the Brazilian Institute of
Geography and Statistics (IBGE), the
Maria Cecilia Souto Vidigal Foundation
supported the inclusion of an early child-
hood development assessment module
in Brazil's National Household Survey
(PNAD) during the third quarter of 2022.

Using the PIPAS project methodology,
the initiative involved training field teams
and adapting assessment instruments. The
module collected data from over 4,600
children aged 25 to 36 months through
questionnaires administered to caregivers.

Findings published in the 2024 report,
“Avaliacao do Desenvolvimento Infantil:

i

Experiéncia a partir da Pnad Continua’
(“Early Childhood Development Assess-
ment: Experience from Brazil's National
Household Survey” / ‘PNAD’), provided

critical insights into developmental delays,

measured using the Z score. This meth-
odology compares individual results to a
reference population, identifying varia-
tions from the population average.

The module collected data

from more than 4,600

children across the country


https://fundacaomariacecilia.org.br/o-que-fazemos/pipas-capitais-desenvolvimento-infantil/
https://biblioteca.ibge.gov.br/visualizacao/livros/liv102154.pdf
https://biblioteca.ibge.gov.br/visualizacao/livros/liv102154.pdf
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The study highlighted social inequalities
as a key determinant of child development
outcomes, with suspected developmental
delays being more prevalent among Black
children (33.3%), children of caregivers with
lower education levels (14.3% among those
with only elementary schooling), and fami-
lies in the lowest income quintile (15%).

This unprecedented initiative marks a
significant step forward in collecting essen-
tial data on child development in Brazil. It

ADVANCING PUBLIC POLICIES

underscores the need for public policies that
address inequalities from the earliest years,
ensuring that sectoral and intersectoral
interventions prioritize early childhood.

This experience can also serve as a foun-
dation for the Brazilian government to
develop a national strategy for large-scale
child development data collection, aligning
with global best practices already adopted
in Latin America and other regions across
the globe.

The study highlighted social inequalities as a

key determinant of child development outcomes
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Federal Legislature

The Maria Cecilia Souto Vidigal Foundation
engages with the federal legislature through
pluralistic dialogue, supporting caucuses,
mobilizing key stakeholders to advance legis-
lation that benefits young children and their
families, and coordinating efforts to prevent
policy setbacks.

In 2024, asignificant milestone was the approval
of Law 14851, which enhances transparency
regarding the demand for daycare enrollment.
Additionally, the year was marked by intensive
efforts to advance discussions on early child-
hood education targets within the framework
of the new National Education Plan (‘PNE’
in the Portuguese acronym). The Foundation
continues to monitor the progress of key legisla-
tive proposals, including the homeschooling bill
(Bill 1.338/2022), the Budget Guidelines Act, the
Annual Budget Act, and initiatives related to
parenting, comprehensive child care, and active
school search strategies.
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New Law Expands Access to Daycare Centers

The Foundation supported legislation to improve transparency

and equity in early childhood education

In 2024, a new law marked significant prog-
ress toward democratizing access to early
childhood education in Brazil. Enacted in
May, Law 14851 requires municipalities and
the Federal District to survey and publicize
the demand for daycare centers for children
aged o to 3, making waiting lists visible for
the first time.

Beyond enhancing transparency, the law
introduces prioritization criteria to ensure
that the most vulnerable children receive
access first, reinforcing the foundation for
more effective and inclusive public policies.

The National Education Plan (‘PNE’ in its
Portuguese acronym) set a target for 50% of
children to be enrolled in daycare by 2024.
Yet, only 387% are currently attending,
according to Brazil's National Household
Survey (PNAD).

Additionally, a survey conducted by the
Gabinete de Articulacao pela Efetivi-

dade da Politica da Educacao no Brasil
(GAEPE), in collaboration with the Ministry
of Education and other institutions, revealed

that hundreds of municipalities still manage
waiting lists manually, lacking digitaliza-
tion and efficient communication between
schools and education networks.

Law 14851 represents a milestone for trans-
parency and equity in access to daycare
centers, providing a crucial tool for mapping
and planning expansion based on actual
demand. The Maria Cecilia Souto Vidigal
Foundation played an active role in its
development, offering technical support and
policy advocacy since 2020. Additionally,
the Foundation collaborated with the Multi-
party Caucus for Education to facilitate the
law’s approval in 2024.



https://www.in.gov.br/en/web/dou/-/lei-n-14.851-de-3-de-maio-de-2024-557724285
https://gaepebrasil.com.br/wp-content/uploads/2024/08/Apresentacao-Retrato-Educacao-Infantil.pdf
https://gaepebrasil.com.br/wp-content/uploads/2024/08/Apresentacao-Retrato-Educacao-Infantil.pdf
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Early Childhood Education in the New National

Education Plan (PNE)

The Foundation engages with authorities and political leaders

to strengthen early childhood goals in the next PNE

The National Education Plan (‘PNE’ in its
Portuguese acronym), in effect for the past
ten years, has led to significant progress in
early childhood education, yet major chal-
lenges remain. The Maria Cecilia Souto
Vidigal Foundation has been actively
working to ensure that early childhood
priorities are reflected in the goals and stra-
tegies of the next PNE.

Drawing from an analysis of the previous
plan and dialogues with public administra-
tors, professionals, and experts, the Foun-
dation developed a position paper with
recommendations for the federal govern-

ment'’s proposed text submitted to Congress
(Bill No. 2.614/2024).

Key recommendations include:

Expanding daycare enroliment
based on demonstrated demand, with
priority given to low-income families

Universalizing preschool, with
targeted strategies for regions facing
the greatest shortage of seats

Developing quality assessment
strategies that consider both
infrastructure and teaching practices.

Check out the
publication here



https://biblioteca.fmcsv.org.br/biblioteca/educacao-infantil-no-pne-reflexoes-e-caminhos-para-o-futuro/
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The proposals highlight the need for clear
strategies to support the development
of subnational plans, offering guidance
on both objectives and implementation.
They also advocate for the establishment
of intermediate five-year targets to facil-
itate ongoing monitoring and necessary
adjustments.

To advance these recommendations, the
Foundationactively engaged with Congress,
participating in two seminars organized
by the Multiparty Caucus for Education,
where it served as both a sponsor and advi-
sory board member. One of these seminars

was held in partnership with the Educa-
tion Committee of the Federal Chamber of
Deputies (Brazil's Lower House). Addition-
ally, the Foundation presented its position
at a public hearing in the Senate’s Educa-
tion and Culture Committee and at an
event organized in collaboration with the
Multiparty Caucus for Education, which
gathered various political leaders.

The Foundation remains committed to
tracking discussions and legislative progress
on the PNE, reaffirming itsrole in advocating
for high-quality early childhood education
that is accessible to all Brazilian children.

The document outlines recommendations

for expanding daycare enroliment and

universalizing preschools
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Support for the Multiparty Caucus
for Early Childhood

Strengthening engagement with legislators

to prioritize early childhood policies

The Maria Cecilia Souto Vidigal Foundation supports the executive
secretariat of the Multiparty Caucus for Early Childhood, which
works to enhance collaboration between government branches
and political sectors, prioritize public policies for young children,
and ensure their rights are upheld and strengthened within the
legislative process.

In 2024, these efforts took center stage during a formal session in
October, where children were reaffirmed as the absolute priority
in policymaking. The session underscored the historic opportunity
presented by the Integrated National Policy on Early Childhood
(‘PNIPT' in its Portuguese acronym) and emphasized the urgent
need for an intersectoral legislative agenda to address inequalities
and promote equity from the first few years of life.
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State Executive
Branch

In 2024, the Maria Cecilia Souto Vidigal
Foundation released unpublished data on
access to daycare, equipping states and capi-
tals with the insights needed to develop
initiatives that improve early childhood
education for children aged o to 3. That same
year, in a pioneering partnership with the
state of Pernambuco, state administrators and
professionals received specialized training to
strengthen early childhood policies for young
children and their families.

In Ceard, the Foundation’s collaboration with
stateand municipal administratorsbeganin 2019
and continues to evolve, ensuring the sustain-
ability of early childhood initiatives in areas
such as education, parenting programs, equity,
and public management. This ongoing work has
positioned Ceara as a national benchmark for
comprehensive early childhood policies.
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INC Identifies Priority Populations for Daycare
Access with State and Capital-Level Data

The indicator maps children in vulnerable circumstances

and supports the government in expanding services

Building on the success of its 2020 and
2022 editions, the Maria Cecilia Souto
Vidigal Foundation launched the 2024
version of the ‘Indice de Necessidade de
Creche’ (‘Daycare Needs Index’ / ‘INC’).
This pioneering tool helps public adminis-

trators organize early childhood education
efforts, quantifying the number of chil-
dren aged o to 3 who meet priority criteria
for daycare access.

Developed in partnership with Quantis
Consultoria, the refined indicator now
offers a more precise assessment of

children in wvulnerable circumstances,
taking into account four key factors: situa-
tions of poverty, single-parent households,
economically active mothers or caregivers,
and children with disabilities. The 2023
data, based on Brazil's National Household
Survey (PNAD), revealed that 4.5 million
children (45.9% of those aged o to 3) meet
these priority access criteria. However,
further analysis of daycare attendance
showed that 57.1% of these children—
those who would benefit most—remain
outside the system, either due to a lack of
available openings or other barriers.

Explore the INC
folder with data
on states and
capital cities


https://biblioteca.fmcsv.org.br/biblioteca/proposta-de-expansao-do-novo-indice-de-necessidade-de-creches-inc/
https://biblioteca.fmcsv.org.br/biblioteca/proposta-de-expansao-do-novo-indice-de-necessidade-de-creches-inc/
https://biblioteca.fmcsv.org.br/biblioteca/inc-indice-de-necessidade-de-creche-estados-e-municipios/
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With this update, the INC has become a
strategic tool for designing more equitable
and effective public policies, providing
input that enables public administrators to
plan daycare expansion in alignment with
o e local socio-demographic characteristics. More than half of
e B R children in vulnerable

kS Launched during the election period, the circumstances are

INC proved its relevance beyond public . .

administration, drawing widespread still not enrolled in

media attention with over 700 reports daycare

and sparking public debate on the chal-

lenges of early childhood education access

in a country still grappling with regional

inequalities.

Click here to access
attendance figures for
priority populations


https://biblioteca.fmcsv.org.br/biblioteca/inc-indice-necessidade-de-creches-um-olhar-sobre-a-frequencia-dos-publicos-prioritarios/
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Integrated Initiatives in Ceara

Strengthening education, combating racism, and promoting safety

The successful coalition between the Maria
Cecilia Souto Vidigal Foundation, Porticus
Latin America, the Van Leer Foundation,
and the Ceara state government made
significant strides in 2024.

As part of this progress, the State Depart-
ment of Education (SEDUC) trained its
team to assess the quality of early child-
hood education, a core component of
the ‘Sistema de Avaliacdo Permanente da
Educagdo Infantil’ (‘Permanent Early Child-
hood Education Assessment System' /
‘SAPT). Implemented by the state in part-
nership with the ‘Laboratdrio de Estudos
e Pesquisas em Economia Social’ (‘Labora-
tory for Studies and Research in Social
Economics’ / ‘LEPES’) at the University
of Sao Paulo, this initiative enhances
the quality of early childhood education

by fostering equitable management and
tailoring strategies to local needs.

The ‘Programa ACT - Educar Criangas em
Ambientes Seguros’ (ACT Program: To
Educate Children in Secure Environ-
ments’) has advanced efforts to institu-
tionalize violence prevention methodol-
ogies and strengthen governance within
the State Secretariat for Social Protection.
This initiative aims to expand strategies
that create safer, more nurturing home
environments, reducing violence in care-
giver-child relationships.

On another front, the ‘Avaliacdo da Coalizao
pela Primeira Infancia no Ceard’ (‘Evaluation of
the Coalition for Early Childhood in Cear?d)
was completed, highlighting best practices
and key lessons learned. These insights will

help refine and enhance early childhood
policies within the state and beyond.

Additionally, the ‘Primeira Infancia Antirrac-
ista’ (‘Antiracist Early Childhood Project’ /
‘PIA), launched in 2024 through a partner-
ship between the coalition, the ‘Secretaria
da Igualdade Racial’ (‘Secretariat for Racial
Equality’) and the United Nations Children's
Fund (UNICEF) in Brazil, mobilized leaders
and professionals to address structural
racism. The project focuses on ensuring
equitable early childhood care, particularly
for Black and Indigenous children.
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Ceard Territory

Permanent Early Childhood Education Assessment System

In partnership with SEDUC and LEPES,
the Maria Cecilia Souto Vidigal Founda-
tion is working to strengthen the ‘Sistema
de Avaliagcdo Permanente da Educagdo Infantil’
(‘Permanent Early Childhood Education
Assessment System’ / ‘SAPT).

This initiative utilizes two key tools: ‘Escala
de Avaliacdo dos Ambientes de Aprendiza-
gens' (‘Scale for Assessment of Early Child-
hood Learning Environments' / ‘EAPT) and
the ‘Instrumento de Aprendizagens da Primeira
Infancia' (Early Childhood Learning Instru-
ment’ / INAPT). These tools assess and
monitor the quality of early childhood educa-
tion across Ceara. In 2024, efforts focused on
training SEDUC personnel to independently
implement the system, with plans to gradu-
ally expand its reach to all municipalities.

SAPI provides a data-driven approach to
identifying and addressing educational

system vulnerabilities, including inequality
issues and limited data availability.

The evidence generated from these evalua-
tions will guide teacher training, resource
acquisition, and continuous professional
development, ensuring the delivery of high-
quality and equitable early childhood educa-
tion throughout the state.

The evidence generated
from the assessment informs
initiatives designed to
ensure quality and equity in
educational provision.


https://biblioteca.fmcsv.org.br/biblioteca/escala-de-avaliacao-de-ambientes-de-aprendizagens-para-a-primeira-infancia-eapi/
https://biblioteca.fmcsv.org.br/biblioteca/escala-de-avaliacao-de-ambientes-de-aprendizagens-para-a-primeira-infancia-eapi/
https://biblioteca.fmcsv.org.br/biblioteca/escala-de-avaliacao-de-ambientes-de-aprendizagens-para-a-primeira-infancia-eapi/
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ACT Program — To Educate Children in Secure Environments

Designed to strengthen parenting prac-
tices and prevent violence, the ‘Programa
ACT - Educar Criancas em Ambientes

(ACT Program: To Educate
Children in Secure Environments’) was

Seguros’

developed by the American Psycholog-
ical Association (APA) in 2001, drawing
from national and international scientific
evidence recommended by the World
Health Organization (WHO).

In Ceard, ACT has been implemented across
24 municipalities within the coalition and
has been accompanied by ongoing imple-
mentation and impact assessment studies
conducted by the ‘Laboratdrio de Pesquisa em
Prevengdo de Problemas de Desenvolvimento e
Comportamento da Crianca’ (‘Research Labo-
ratory on the Prevention of Child Develop-
ment and Behavior Problems’ / ‘Lapredes’)

at the Ribeirdo Preto Medical School of
the University of Sao Paulo. The program
consists of eight interactive weekly
sessions, during which parents and care-
givers receive guidance and participate in
activities aimed at fostering secure, stable,

and nurturing home environments.

Building on initial findings, the adaptation
and transfer of the program’s methodology
to Ceara were strategically planned. In
2024, this plan advanced significantly, with
structured governance consolidated within
the State Secretariat for Social Protec-
tion and the training of master trainers
in the methodology. For the first time, the
APA authorized the training of trainers to
support the large-scale implementation of
the program as a public policy in Brazil.
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Ceard Territory
Evaluation of the Coalition for
Early Childhood in Ceara

The study evaluated the Coalition for
Early Childhood’s model of action in Ceara
between 2020 and 2022, focusing on 24
pilot municipalities and directly benefiting
children aged o to 6 in vulnerable circum-
stances. The analysis examined the develop-
ment of monitoring and evaluation mecha-
nisms, assessing key inputs, processes, and
overall results of coalition efforts. It also
evaluated collaboration between the state
and municipalities, program governance,
and the effectiveness of actions in achiev-
ing Ceard’s strategic objectives.

This initiative highlights how collaborative
governance and integrated public policies
can promote the well-being of children and
their families, offering valuable lessons for
similar contexts across the country.

Collaborative
governance and
integrated public
policies can promote
the well-being of
children and their
families
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Ceard Territory

‘Primeira Infancia Antirracista’ (‘Anti-Racist Early Childhood’)

The ‘Primeira Infdncia Antirracista’ (‘Anti-
Racist Early Childhood / ‘PIA)) Project,
implemented in Ceara in partnership
with the United Nations Children's Fund
(UNICEF), has mobilized public administra-
tors, social organizations, and professionals
from the health, education, and social
assistance sectors. The initiative aimed to
promote equity in early childhood services
for children aged o to 6—particularly Black
and Indigenous children—by integrating
anti-racist practices into public policies and
service delivery.

To achieve this, the project facilitated virtual
workshops to mobilize municipal leaders and
organized in-person sessions in Fortaleza,
Crato, and Sobral, providing training on the
impact of racism on child development.

racism

Structural and institutional

profoundly affect children's development,

making it essential to take immediate action
to reduce inequalities and ensure equitable
care. In this context, PIA was key in equip-
ping leaders and professionals with action-
able strategies to foster diversity and imple-
ment inclusive public policies rooted in
social justice.

Among the project’s key achievements were
the training of professionals and leaders from
34 municipalities in Ceard, the development
of local action plans, and the dissemination
of best practices for combating racism. The
workshops, which combined theoretical and
practical approaches, encouraged partici-
pants to reflect on racism and adopt strate-
gies to make public services more inclusive
and equitable.

Racism profoundly affects
children’s development,
making it essential to take
immediate action to reduce
inequalities and ensure
equitable care
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Intersectoral Residency in Early Childhood — Pernambuco

Training public administrators to strengthen early childhood policies

The Maria Cecilia Souto Vidigal Foun-
dation provided technical cooperation to
the Pernambuco state government in the
‘Residéncia Intersetorial em Primeira Infdncid’
(‘Intersectoral Residency in Early Child-
hood’), a pioneering initiative carried out in
partnership with the University of Pernam-
buco (UPE). This program trains public
administrators and professionals from state
and municipal agencies to strengthen poli-
cies for children aged o to 6, emphasizing
intersectoral collaboration in health, educa-
tion, and social assistance.

In 2024, the Foundation played a key role
in advancing the program by offering tech-
nical support in curriculum design, the
development of teaching materials, and the
structuring of the Residency’s evaluation
framework. The initiative also involved the

School of Government and Public Admin-
istration of Pernambuco (EGAPE).

With 380 hours of training, the Residency
combines distance-learning theoretical
courses with practical activities aligned
with participants’ professional responsi-
bilities. Future plans include expanding
the training program and potentially repli-

cating it in other states.
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Other Initiatives

‘Panorama das Politicas

de Primeira Infancia dos

Estados Brasileiros’

(‘Overview of Brazil's State
Policies on Early Childhood’)

Published by the Foundation, this study
presents a comprehensive mapping

of actions and programs aimed at

early childhood across all 27 states,
highlighting initiatives that promote
children’s holistic development.

‘A Pobreza na Primeira

Infancia - O potencial

das politicas estaduais de

transferéncia de renda no

desenvolvimento infantil’

(‘Poverty in Early Childhood - The
potential of state cash transfer
policies for child development’)

This publication examines the relationship
between early childhood poverty, child
development, and the role of state
governments. A particular focus is given
to the impact of cash transfer programs,
culminating in a guide outlining key
takeaways and recommendations

for improving these policies.


https://biblioteca.fmcsv.org.br/biblioteca/panorama-das-politicas-de-primeira-infancia-dos-estados-brasileiros/
https://biblioteca.fmcsv.org.br/biblioteca/panorama-das-politicas-de-primeira-infancia-dos-estados-brasileiros/
https://biblioteca.fmcsv.org.br/biblioteca/panorama-das-politicas-de-primeira-infancia-dos-estados-brasileiros/
https://biblioteca.fmcsv.org.br/biblioteca/a-pobreza-na-primeira-infancia-o-potencial-das-politicas-estaduais-de-transferencia-de-renda-no-desenvolvimento-infantil/
https://biblioteca.fmcsv.org.br/biblioteca/a-pobreza-na-primeira-infancia-o-potencial-das-politicas-estaduais-de-transferencia-de-renda-no-desenvolvimento-infantil/
https://biblioteca.fmcsv.org.br/biblioteca/a-pobreza-na-primeira-infancia-o-potencial-das-politicas-estaduais-de-transferencia-de-renda-no-desenvolvimento-infantil/
https://biblioteca.fmcsv.org.br/biblioteca/a-pobreza-na-primeira-infancia-o-potencial-das-politicas-estaduais-de-transferencia-de-renda-no-desenvolvimento-infantil/
https://biblioteca.fmcsv.org.br/biblioteca/a-pobreza-na-primeira-infancia-o-potencial-das-politicas-estaduais-de-transferencia-de-renda-no-desenvolvimento-infantil/
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Municipal
Executive Branch

Ahead of the 2024 municipal elections, the Maria
Cecilia Souto Vidigal Foundation intensified efforts
to position early childhood as a priority in candidates’
agendas. These actions also aimed to raise aware-
ness among elected officials about the importance
of prioritizing policies for young children and their
families during their terms. To support this effort,
the Foundation developed policy recommendations
and guides for candidates, engaged the press to high-
light early childhood in election coverage, facili-
tated dialogue with political party foundations, and
expanded advocacy efforts through digital channels.

Beyond election-related efforts, the Foundation
updated data, indicators, and tools on the ‘Primeira
Infdncia Primeiro’ (‘Early Childhood First’ / ‘PIP’)
digital portal. This platform serves as a comprehen-
sive resource for public administrators, researchers,
journalists, and the general public, offering insights
tosupportlocal policy planningand implementation.




2024 ANNUAL REPORT | ADVANCING PUBLIC POLICIES

2024 Elections: Early Childhood in the Political Debate

The Foundation mobilizes candidates to prioritize

early childhood in their government plans

During the 2024 municipal elections, the Maria Cecilia Souto Vidigal Foundation intensified
efforts to position early childhood at the center of the electoral debate. To achieve this, the Foun-
dation engaged diverse stakeholders and implemented strategies to raise awareness among candi-
dates and elected officials about the importance of public policies for young children. The following
are the year's key initiatives:
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2024 Elections

Policy Recommendations for Candidates

The Foundation updated its policy recommendations for mayoral
candidates nationwide, emphasizing six priority areas: institution-
alized public policies, quality early childhood education, parent-
ing and family support, health, anti-racism initiatives, and public
safety. Available both online and in print, these recommendations
have received over 8,000 digital engagements. Aligned with the
campaigns of Agenda 227 and the ‘Rede Nacional Primeira Infancia’
(‘National Early Childhood Network’ / ‘RNPT')—two key partners—
this initiative underscores the importance of public policies that
safeguard the rights of children and their families.


https://biblioteca.fmcsv.org.br/biblioteca/eleicoes-2024-6-recomendacoes-essenciais-para-a-primeira-infancia/
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Access the

PIP digital
2024 Elections portal here
Early Childhood in
. . ., . 2024 Elections
Municipalities Collection
Early Childhood First digital portal
To support elected mayors and municipal management teams,
the Foundation developed six in-depth guides that expand The ‘Primeira Infancia Primeiro’ (‘Early Childhood First’ / ‘PIP’) digital portal, a comprehensive
on the themes outlined in the recommendations. These guides platform for early childhood data, underwent a complete update in 2024. New pages and
offer strategic insights for planning, implementing, and evalu- expanded datasets were added to provide valuable insights for candidates, policymakers,
ating programs and services for children aged o to 6 and their researchers, journalists, and the general public. The digital portal now features more than
families. Launched in early 2025, these materials are part of a 40 detailed indicators covering federal, state, and municipal data. With over 780,000 visits
broader effort to mobilize newly elected officials and municipal in 2024—a 69% increase compared to the previous year—the platform reinforced its role as a

teams during their first 100 days in office. leading resource for early childhood information.


https://biblioteca.fmcsv.org.br/resultado-de-busca/?categorias=&formatos=&publicos=&assuntos=180
https://primeirainfanciaprimeiro.fmcsv.org.br/
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2024 Elections

Debate with Leaders

The Maria Cecilia Souto Vidigal Foundation took part in
events hosted by training institutes of different Brazilian
political parties, including RenovaBR, Fundacio Indigo,
Perseu Abramo and Ulysses Guimaraes. During these
sessions, the Foundation shared its recommendations
for prioritizing early childhood in government plans,
engaging approximately 1,500 participants and fostering
informed dialogue on the subject.

The Foundation also held over 15 meetings with prom-
inent journalists from outlets such as TV Globo,
GloboNews, BandNews FM, CBN, Eldorado, Carta Capi-

tal, O Estado de S. Paulo, and Folha de S. Paulo. This media
engagement yielded tangible results: the Foundation was

invited to submit early childhood questions for use in
electoral debates and was referenced as a reliable source
in other discussions.

Participation in key events that addressed early child-
hood in the electoral context—such as the Focas from
the newspaper The State of Sao Paulo training program
and the annual conferences of the ‘Associacdo Brasile-
ira de Jornalismo Investigativo' (‘Brazilian Association of
Investigative Journalism/ ‘ABRA]JI') and the ‘Associacdo
de jornalistas de educacdo’ (‘Association of Education
Journalists’ / JEDUCA’)—further broadened the reach
of this work. As a result, the Foundation was featured
in more than 260 media reports, including articles,
interviews, and debate segments.

Early Childhood, A Top Priority

Structuring policies for
children can transform cities

Elections: Is guaranteeing childcare places
part of your candidate’s platform?
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2024 Elections

Communication and Digital Engagement

Early childhood also featured prominently in the Foundation's
digital strategy. Through social media campaigns, newsletters,
and partner communications, the Foundation ensured broad
dissemination of its content and helped raise public awareness.
The campaign promoting recommendations to candidates
reached over 100,000 people on social media platforms.

Together, these efforts underscore the Maria Cecilia Souto
Vidigal Foundation's ongoing commitment to advancing public
policies for early childhood and fostering a well-informed
electoral debate on child development. They reinforce the
urgency of placing young children and their families at the
heart of government plans, budgets, programs, and services.


https://extranet.cservice.io/viewnews.html?newsId=71635714&channelId=8041&customerId=EJTIKE0c19RSgyify9sqwg==
https://extranet.cservice.io/viewnews.html?newsId=73386052&channelId=8041&customerId=EJTIKE0c19RSgyify9sqwg==
https://extranet.cservice.io/viewnews.html?newsId=72713101&channelId=8041&customerId=EJTIKE0c19RSgyify9sqwg==
https://agenciabrasil.ebc.com.br/politica/noticia/2024-09/eleicoes-garantir-vaga-em-creche-esta-nos-planos-do-seu-candidato
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Raise awareness among families, opinion

leaders, and the entire society about the

importance of the first few years of life—

and mobilize them around this cause
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Families

Families with young children—especially
those in vulnerable circumstances—are
the main focus of the public policies that
the Maria Cecilia Souto Vidigal Founda-
tion works to strengthen. These families
are also a priority audience for aware-
ness-raising efforts aimed at ensuring
they have access to reliable information
about their rights and the significance of
early childhood development.

To engage directly with these families,
the Foundation created a character named
‘Nelson, o Nené. Nelson is a Brazilian
animated baby character created to engage
and educate young audiences about the
importance of early childhood development
and has become a familiar spokesperson
for early childhood. He appeared in mass
media and public spaces and participated
in a communication campaign launched in
communities across four Brazilian states.




Families

‘Nelson Neto, o Nené’

The character continues to
grow his role as a spokes-
person for early childhood
—alcross digital chan-
nels, mainstream media,

and within communities

Created in 2020 to raise awareness among
families and caregivers of young children,
Nelson, o Nené expanded his reach in 2024
through three strategic pillars of action:
digital engagement by producing content
for social media platforms; mass dissemina-
tion through audiovisual productions deve-
loped in partnership with TV Globo; and
community outreach via a communication
campaign implemented in communities
experiencing vulnerable circumstances.
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Digital

With accessible, lighthearted content,
Nelson promotes practical behaviorsaligned
with the five pillars of the Nurturing Care
Framework, developed by the World Health
Organization (WHO), UNICEF, and the
World Bank: health, nutrition, responsive
caregiving, safety, and opportunities for
early learning.

In 2024, his content reached an average of 7
million people per month through platforms
including YouTube, Facebook, Instagram
and TikTok.



https://www.youtube.com/c/NelsonoNen%C3%AA
https://www.facebook.com/nelsononene
https://www.instagram.com/nelsononene/
https://www.tiktok.com/@nelsononene?_t=8ZhyriR6MlB&_r=1
https://www.nelsononene.com.br/
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Click here to
watch Nelson
Neto on TV
Globo's Encontro
program

Mass Awareness Campaign

As a key voice for early childhood, Nelson played a central role
in several high-impact initiatives, including ‘Agosto Verde' (‘Green
August’)—Early Childhood Month—capturing the attention of
families and reinforcing the importance of nurturing child develo-
pment. The character is featured in TV programming, advertising
campaigns, and out-of-home media to increase visibility.

Key highlights of 2024 included the creation and launch of the
LEDinho space at Globo’s Luz na Educa¢ao (LED) festival, as well
as Nelson'’s appearance on Globo's Bem-Estar segment within the
Encontro program. From July through December, the show Mi e
Nelson, o Nené covered topics such as vacation games, breastfee-
ding tips, and the vital role of affection and bonding in a child’s first
few years of life.


https://www.youtube.com/watch?v=64qf6e3jIPw
https://www.youtube.com/watch?v=64qf6e3jIPw
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Territories of Care

This year, Nelson traveled around Brazil
with the expansion of the ‘Territdrios do
Cuidado’ (‘Territories of Care’) project in
partnership with the nongovernmental
organization Gerando Falcdes. The initia-
tive reinforces the importance of positive
interactions and nurturing care during the
first few years of life for families living
in vulnerable circumstances. It brought
knowledge and information to five commu-
nities across the states of Sao Paulo, Rio
de Janeiro, Minas Gerais, and Ceara. The
project also continued its presence in Ferraz
de Vasconcelos (SP), supporting the Favela
dos Sonhos initiative launched in 2023.

As a spokesperson for the campaign,
Nelson appeared on T-shirts, in street art,
and across community walls—delivering
messages about the importance of early
childhood under the theme, Children are
everyone’s responsibility.
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In 2024, the campaign placed grassroots
organizations at the center of implemen-
tation, giving them greater autonomy.
Following a training workshop on early
childhood, community leaders led local
mobilization efforts using activities and
materials developed by the Foundation.
More than 40 leaders were trained, 48
activities were delivered, and a wide range
of digital and print communication mate-
rials were distributed.

A post-campaign survey conducted in the
participating territories revealed that 95%
of the leaders felt satisfied and accom-
plished with their contributions. More-
over, 85% observed positive changes in

their communities, with 46% noting an
increase in conversations about child care.
Among residents, there was a heightened
interest in early childhood information
and a greater appreciation for learning,
and 43% reported improved interactions
with their children.

These findings were reinforced by a
study conducted by Ideafix during the
campaign’'s implementation in Cidade de
Deus, Ferraz de Vasconcelos. Following
awareness-raising activities, more than
80% of the residents interviewed stated
they had become more attentive to chil-
dren’s needs and well-being.
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Opinion Leaders

Journalists, communicators, and digital
influencers play a critical role as opinion
leaders in shaping public discourse around
the importance of early childhood. A
well-informed society is more likely to
recognize the value of the first few years
of life and demand robust initiatives and
public policies that protect and promote
children’s rights. For this reason, one of the
Maria Cecilia Souto Vidigal Foundation's
key pillars of action is raising awareness
of the cause through digital platforms and
the media while also investing in training
efforts, developing tools and materials, and
advancing the agenda in collaboration with
diverse partner organizations.

In 2024, this effort gained further
momentum with the expansion of the
Verde'

Childhood Month—campaign, which was

“Agosto (‘Green August)—Early
widely disseminated across digital chan-
nels, mainstream media, and public spaces.
The Foundation also broadened its jour-
nalism training and engagement strategy,
promoting 12 initiatives throughout the
year that deepened opinion leaders’ under-
standing of early childhood and further
strengthened the surrounding ecosystem.




Opinion leaders

Green August
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The Foundation launched a awareness campaign across digital

platforms, television, urban fixtures, and public transportation

In August 2024, the Maria Cecilia Souto
Vidigal Foundation celebrated Early Child-
hood Month through its campaign ‘Cuidar de
cada crianga € cuidar do pais inteiro’ (‘Caring
for Every Child is Caring for the Whole
Country’), driving initiatives that mobilized
a wide range of actors—from families and
civil society organizations to influencers and
the press.

The theme of this year’s campaign was drawn
from the manifesto ‘Cada passo do comeco’
(Every Step from the Beginning’), written
exclusively for the Foundation by poet and
author André Gravata. This piece inspired an
audiovisual production launched to commem-
orate the month, alongside the creation of a

public seal—Agosto Verde' (‘Green August):
Early Childhood Month—to promote and
elevate the visibility of this important date.

The campaign aimed to raise awareness
about the importance of the first few years
of life—not only for each child’s develop-
ment but as a foundation for a fairer and
more equitable society.

To amplify this message, the Foundation's
digital platforms published daily content
under the hashtag #CuidarDeCadaCriancga,
reaching approximately 900,000 people.
Influencers also joined the campaign, sharing
posts and insights on early childhood themes
by the Foundation’s invitation.

CuidarDeCadaCrianca
COM RESPONSABILIDADE

Todos somos responsaveis
pelo cuidado e pela
protecdo das criancas:
familia, Estado

e sociedade!

Més da Primeira Infancia

@fundacaomariacecilia

®V

s ol e
Juntos no Agosto Verde, més da
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Collaborations with other organizations further
expanded the campaign’s reach. One such partnership
was with the Mauricio de Sousa Institute, featuring
Turma da Monica characters. In partnership with
Projetemos, the campaign visuals were projected onto

crianca é cuidar

a central Sao Paulo (SP) building with accompanying b

s w2l F T

digital dissemination across social channels.

Nelson, o Nené, a Brazilian animated character created .\ ' 't'
. ! - - JJ 1\.,1\“ > —.
to engage and educate young audiences about the : : é
. . ) .' % ¥ A ‘
importance of early childhood development, starred . | i,-‘,,! “

in the campaign’s audiovisual piece, which aired in
more than 160 spots on TV Globo, reaching an esti-

mated audience of 11 million people. The campaign
also extended into public spaces, with nearly go panels
Check out the
updated early
childhood
publication
here

featuring Nelson's image installed throughout the Sao
Paulo metropolitan area—on digital clock signs, in
train stations, and across the subway system.

In addition, the Foundation reissued its 2019 publi-
cation ‘Os Primeiros Anos em Suas Maos' (‘Early Child-
hood in Your Hands'), featuring updated data and

Watch the
televised

campaign
video

new chapters on early childhood. To support aware-
ness-building, the Foundation engaged the press,
resulting in national and regional media coverage
highlighting the relevance and urgency of early child-

hood development.


https://biblioteca.fmcsv.org.br/biblioteca/primeiros-anos-suas-maos/
https://www.youtube.com/watch?v=F_CwmsdipVs%5D

Opinion Leaders
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Promoting Journalism that is Sensitive to Early

Childhood

For more than a decade, the Maria Cecilia Souto Vidigal

Foundation has supported and trained journalists and

strengthened media outlets to expand coverage of early childhood

The Foundation has broadened its strategy
for journalism training and engagement to
promote qualified, in-depth, and sensitive
reporting on early childhood. Through open
calls and strategic partnerships, the Founda-
tion has supported journalists from major
national outlets, independent reporters,
and early-career professionals with access
to training programs, mentoring, tools,
research, and data. These efforts are designed
to encourage robust reporting on child devel-
opment and help connect early childhood to
broader societal issues, such as economic
inequality, structural racism, and challenges
in education and social protection.

Beyond training, the Foundation has also
invested in journalistic projects that prior-
itize the production of impactful, diverse
content focused on early childhood. This
dual approach—capacity building and
direct support—contributes to a press that
informs and mobilizes society, influences
decision-makers, and helps foster public
policies that benefit young children and
their families. By mobilizing journalism as
a driver of transformation, the Foundation
continues to advance its commitment to
making early childhood a central issue in
Brazil's public agenda.




Opinion Leaders

Journalism for Early
Childhood: Training
in Partnership with

Columbia University

In 2024, the Foundation reaffirmed
its commitment to early childhood by
supporting the Dart Center’s Early Child-
hood Journalism Initiative. This included
participation in the Global Institute for
Reporting on Early Childhood and Care-
givers—an intensive training program
designed to equip journalists and editors
with the tools to produce ethical, evidence-

based reporting on child development.

Held in March at Columbia University
in New York (USA), the training brought
together 30 journalists from 17 countries,
including seven from Brazil. Through a
series of panels and workshops, participants
explored the lasting impact of early child-
hood and the importance of approaching the
topic with depth, care, and journalistic rigor.
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In August, the Dart Center launched
a Brazilian edition of the program in
Rio de Janeiro (R]), aimed exclusively at
editors. Supported by the Foundation, the
event convened 23 editorial leaders from
major national media outlets to examine
the development of children aged o to 6
and the broader challenges within the
Brazilian context.

Sessions led by national and international
experts addressed the country’s diverse
childhood realities, the role of journalism
in shaping public discourse, and the poten-
tial of reporting to influence effective
public policies.

Since 2017, the Maria Cecilia Souto Vidigal
Foundation has supported this initiative
in collaboration with the Dart Center,
Two Lilies, and the Van Leer Foundation,
continuously working to elevate the stan-
dard of journalism on early childhood and
reinforcing the role of quality reporting as
a catalyst for shifting societal perceptions
and priorities.




Opinion Leaders

Covering Early Childhood
from the Start of a
Journalistic Career

In 2024, the Foundation expanded its
training initiatives on early childhood and
its intersections with other pressing issues,
targeting early-career journalists in collab-
oration with major national media outlets.

In May, the Foundation conducted a session
during the 68th edition of Folha de S.Pau-
lo’s Daily Journalism Training Program,
engaging 20 trainees. With the partic-
ipation of economist Naercio Menezes
from the Nucleo Ciéncia Pela Infancia
(NCPI), the session explored the connec-
tion between early childhood, economics,
and journalism, raising awareness among
young professionals about the profound
economic and societal impacts of early
childhood development.

e 2024 ANNUAL REPORT | MOBILIZING SOCIETY

That same month, the Foundation also deliv-
ered amasterclass on early childhood and the
municipal elections to more than 30 journal-
ists enrolled in the 34th Estadao Journalism
Course. During the class, the “focas™a
nickname for journalists at the start of their
careers—examined early childhood devel-
opment through the lens of public policy
and its relevance in the electoral context.

In October, the Foundation was invited
to participate in the Valor Economico
Economic Journalism Course, which
brought together 25 journalists from nine
Brazilian states. The session emphasized
the importance of incorporating early
childhood into economic reporting and
presented compelling evidence of its stra-
tegic role in addressing inequality. 'The
‘Primeira Infdncia Primeiro’ (‘Early Child-
hood First’ / ‘PIP’) digital portal was also
introduced as a valuable data resource for
journalists covering this agenda.

Investimento
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Opinion Leaders

Independent Journalism
and Anti-Racist, Place-
Based Approaches to Early
Childhood Coverage

An initiative by the Maria Cecilia Souto
Vidigal Foundation, developed in partner-
ship with ‘Nds, Mulheres da Periferia’ (‘We,
the Women on the Margin’), Alma Preta,
and Marco Zero Conteudo, the project ‘O
papel do jornalismo periférico e antirracista
na protecdo das infancias negras (‘The Role
of Underserved and Anti-Racist Journa-
lism in the Protection of Black Children’)
implemented strategic actions to improve
the coverage of Brazil's multiple Black chil-
dhoods. The project aimed to deepen the
public conversation on diversity, inclusion,
and early childhood.

Structured across four areas between 2023
and 2024, the initiative included a virtual
launch event, a training program for 28
professionals, a call for proposals that

awarded four reporting grants, and the
production of the guide ‘Novas Perspectivas
sobre Infdncias Negras' (New Perspectives
on Black Children’). This publication has
become an essential resource for commu-
nicators addressing topics such as racism,
inclusion in early childhood education, and
the challenges experienced by Black and
Indigenous mothers and children.

The reports funded and published through
independent media channels helped amplify
a more grounded and empathetic portrayal
of early childhood in Brazil's underserved
territories. These stories contributed to a
more representative and nuanced unders-
tanding of the realities Black children face
across the country.

Check out the content created by
Nos, Mulheres da Periferia

Read an article produced
by Alma Preta


https://nosmulheresdaperiferia.com.br/eres-e-vunjis-criancas-de-terreiro-como-combater-o-racismo-religioso-desde-a-primeira-infancia/
https://almapreta.com.br/sessao/alma-pretinha/primeira-infancia-em-comunidades-quilombolas-nordestinas-ainda-e-marcada-por-desigualdades-no-acesso-a-saude-e-educacao/
https://biblioteca.fmcsv.org.br/biblioteca/novas-perspectivas-sobre-infancias-negras-um-guia-para-qualificar-a-cobertura-jornalistica
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Opinion Leaders

Special Series on Early
Childhood in Folha de S.Paulo
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the Maria Cecilia Souto Vidigal Foundation, in
partnership with Todos Pela Educag¢do, supported
the creation of a special editorial series on early

childhood in the newspaper Folha de S.Paulo.

Folha series with
reports on early
childhood

From May to October 2024, ten articles and a

mini-documentary were published, exploring key
themes such as racism, toxic stress, food insecu-
rity, and epigenetics. Each story focused on chil-
dren aged o to 6 and their families. The Founda-

tion provided technical support, offering data,
p PP & Inequality in access to

services was one of
the themes addressed

sources, and editorial suggestions to enrich the
content produced by the newspaper’s team.

In a year marked by municipal elections, the
project aimed to raise awareness among opinion

leaders, public administrators, and the broader Mini-documentary on

the importance of early
childhood for individuals
and for the general public

public about the role of early childhood in the

country’s development.


https://www1.folha.uol.com.br/equilibrioesaude/2024/05/folha-lanca-serie-sobre-a-primeira-infancia-no-brasil.shtml
https://www1.folha.uol.com.br/equilibrioesaude/2024/05/folha-lanca-serie-sobre-a-primeira-infancia-no-brasil.shtml
https://www1.folha.uol.com.br/equilibrioesaude/2024/05/folha-lanca-serie-sobre-a-primeira-infancia-no-brasil.shtml
https://www1.folha.uol.com.br/equilibrioesaude/2024/10/criancas-pobres-e-negras-tem-menor-acesso-a-saude-e-educacao-na-primeira-infancia-veja-graficos.shtml
https://www.youtube.com/watch?v=QmHWJl1WrEc
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Opinion Leaders

Rebuilding Education:
Debates and reports on
quality in practice

The Maria Cecilia Souto Vidigal Foundation
supported O Estado de S. Paulo newspaper
in organizing another edition of ‘Recon-
stru¢do da Educagao’ (‘Rebuilding Educa-
tion'), an initiative dedicated to exploring
pathways toward high-quality public
education in Brazil.

Held between October and November
2024, the series of livestreams, articles, and
debates brought together experts and public
figures to discuss pressing issues such as
artificial intelligence, anti-racist education,

disinformation, and fake news. The content
was broadcast on TV Estadao, with signif-
icant visibility on the media group’s social
networks and through feature articles in its
print edition.

The initiative concluded with an in-person
event at the Ipiranga Museum in Sao Paulo,
attended by Brazil's Minister of Education,
Camilo Santana. The Foundation took part
in the discussion on early childhood educa-
tion, highlighting challenges and solutions
for expanding access to and improving the
quality of daycare and preschool services.
The Nucleo Ciéncia Pela Infancia (NCPI)
participated in another panel, contributing
to the conversation on the importance of
full-time education.
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Opinion Leaders

Alma Preta Promotes Early Childhood
With an Anti-Racist Approach

In 2024, the Maria Cecilia Souto Vidigal Foundation entered into
a pioneering partnership with Alma Preta—an information and
entertainment portal focused on Black audiences—to align early
childhood development with an anti-racist approach. Together, they
produced more than 30 original pieces of content, including videos,
reports, and social media materials to support families, educators,
and professionals in the social protection network who work with
Black children. The initiative aims to raise awareness around both
child development and racial equity.

The content was widely disseminated through Alma Preta’s chan-
nels, which reach an audience of over 800,000 followers. Through
the Foundation’s sponsorship, the initiative delivered high-quality
content that shed light on the structural challenges faced by Black
children and offered viable strategies to address them.

This partnership illustrates how anti-racist principles can be effec-
tively embedded into child development policies and reinforces
the power of communication as a driver for a more just and inclu-
sive society.
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Active parental involvement in breastfeeding
supports healthy early childhood development
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https://almapreta.com.br/sessao/alma-pretinha/exposicao-ao-racismo-na-primeira-infancia-eleva-risco-de-transtornos-mentais-ao-longo-da-vida/
https://almapreta.com.br/sessao/alma-pretinha/menos-de-50-das-criancas-em-vulnerabilidade-acessam-creches-no-brasil/
https://almapreta.com.br/sessao/alma-pretinha/participacao-ativa-dos-pais-no-aleitamento-materno-impulsiona-desenvolvimento-na-primeira-infancia/
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Brazilian Backlands of the future #1: The
basics of contextualized teaching

In Bahia, Community Libraries Encourage
Anti-Racist Education in Early Childhood
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Comprehensive Nurseries and Pre-Schools Fail
to Serve Rio de Janeiro's Black Population

Managing the Future
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Capoeira Angola: A Learning Tool
in Early Childhood Education

How Good Practices Transform Early Childhood
Education on the Outskirts of Salvador

Opinion leaders
Reporting Grant Boosts Independent
Journalism on Early Childhood

The partnership between the Maria Cecilia Souto Vidigal Foundation and
the ‘Associacdo de Jornalismo Digital’ (‘Association of Digital Journalism’' /
‘AJOR’) took a major step forward in 2024 with the launch of a new call
for proposals titled ‘Bolsa de reportagem, mentoria e jornalismo de solucdes: a
primeira infancia como pauta prioritdria’ (Reporting, Mentoring, and Solu-
tions Journalism: Early childhood as a priority agenda’). The initiative was
designed to strengthen journalistic coverage and enrich public debate
around policies focused on children aged o to 6 and their families.

To foster participation across the country, the program included two
preparatory workshops—one on solutions journalism methodologies and
another on early childhood concepts. Outlets from 16 states submitted
proposals, and ultimately, six organizations were selected to produce 12
pieces of content in various formats, including reports and podcasts.

The selected works addressed early childhood education and parental
support, combining solutions journalism with creative storytelling to
increase public engagement. Projects by Cajueira, Conquista Reporter
(BA), Desenrola e Nao Me Enrola (SP), Entre Becos (BA), Género e Numero
(RJ), and Manda Noticias (SP) made significant local impact, mobilized
community action, and elevated public dialogue—especially in electoral
contexts—by connecting grassroots narratives to national policy debates.


https://open.spotify.com/episode/4nKW34QYy936CQXfLTRcsE
https://marcozero.org/no-sul-da-bahia-bibliotecas-comunitarias-estimulam-educacao-antirracista-na-primeira-infancia/
https://www.generonumero.media/reportagens/creches-pre-escolas-rio/
https://open.spotify.com/episode/6xrbEGg8GRE6m8Ogbe8cJe?si=3586980cb2184a62&nd=1&dlsi=db48ac80d3424970
https://desenrolaenaomenrola.com.br/territorios-criativos/capoeira-angola-pratica-e-apontada-como-ferramenta-de-aprendizagem-na-primeira-infancia/
https://entrebecos.substack.com/p/41-boas-praticas-na-educacao-infantil
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Opinion Leaders

ABRAII's 19th International Conference
on Investigative Journalism

To strengthen journalism'’s role in advancing children’s rights, the
Maria Cecilia Souto Vidigal Foundation sponsored the 1gth edition
of the International Conference on Investigative Journalism,
organized by the ‘Associacdo Brasileira de Jornalismo Investigativo’
(‘Brazilian Association of Investigative Journalism/ ‘ABRA]JI). The
event is recognized as the largest journalism gathering in Brazil.

Held in a hybrid format from July 11 to 14 in Sao Paulo (SP), the
conference brought together 1,800 participants and 366 speakers
across more than 100 sessions. Topics included elections, artificial
intelligence, politics, human rights, and corruption.

The Foundation was invited to speak on the panel “How to Inves-
tigate: Public Education,” where it emphasized the importance of
robust, well-informed journalism on early childhood development
as a means to expand public debate, shape policy decisions, and
mobilize society.
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Opinion Leaders

JEDUCA's 8th International
Conference on Education
Journalism

In September, the Foundation sponsored the 8th
International Conference on Education Jour-
nalism hosted by the ‘Associacdo de jornalistas de
educacdo’ (‘Association of Education Journalists’
/ JEDUCA') supporting the panel ‘Como Cobrir
Educagdo Infantil e a Importdancia em Ano Eleitoral’
(‘How to Cover Early Childhood Education and
its Importance in an Election Year').

Held ina hybrid format in Sao Paulo (SP), the event
brought together more than 400 participants,
including journalists, public figures, researchers,
teachers, and international experts, fostering a
broad and informed dialogue on education.

Through this sponsorship, the Foundation aimed
to encourage more comprehensive coverage of
early childhood education and enhance journal-
ists’ capacity to report on this critical stage of
development.




In the Media

Press

In 2024, the Maria Cecilia Souto Vidigal
Foundation continued to expand its
visibility across Brazil's leading national
and regional media outlets, with 3,669
articles published—a 10% increase
over 2023. This growth was further
strengthened by the publication of
nine op-eds authored by CEO Mariana
Luz on the country’'s most prominent
media platforms.

The Foundation's rising media pres-
ence was driven by the release of new
studies and data, along with strategic
efforts to support, train, and guide
journalists in covering early childhood
development. These efforts encouraged
coverage that connects early child-
hood to broader social issues, including
economics and politics—particularly
in the context of municipal elections
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and the development of the Integrated
National Policy on Early Childhood
(‘PNIPT in the Portuguese acronym).

Among the year’s most impactful publi-
cations were the ‘Indice de Necessi-
dade de Creche’ (‘Daycare Needs Index’
/ ‘INC’) for states and capitals and the
report ‘Perfil Sintese da Primeira Infdncia
e Familias no Cadastro Unico (‘Synthesis
Profile of Early Childhood and Families
in the Federal Unified Registration).
Together, these studies were featured
in more than 1,157 media stories.

This increasing presence has helped
solidify the Foundation's position as a
leading voice in the national conver-
sation on early childhood and a key
player in advancing strategies to
reduce inequality.
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Deaths of Indigenous
Children Twice as High as
the Rest — Folha de S.Paulo

Investment
in Early
Childhood
— O Globo

The Value of Childhood
— Crescer


https://oglobo.globo.com/economia/ricardo-henriques/coluna/2024/04/investimento-na-primeira-infancia.ghtml
https://revistacrescer.pressreader.com/crescer/20241001
https://www1.folha.uol.com.br/cotidiano/2024/04/mortes-de-criancas-indigenas-e-mais-que-o-dobro-do-registrado-no-restante-da-populacao-infantil.shtml#:~:text=Em%202022%2C%20a%20taxa%20encontrada,restante%20da%20popula%C3%A7%C3%A3o%20infantil%20brasileira
https://biblioteca.fmcsv.org.br/biblioteca/inc-indice-necessidade-de-creches-um-olhar-sobre-a-frequencia-dos-publicos-prioritarios/
https://biblioteca.fmcsv.org.br/biblioteca/inc-indice-necessidade-de-creches-um-olhar-sobre-a-frequencia-dos-publicos-prioritarios/
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Lack of Daycare
Spots Affects

Urgent Action
Needed on Early

Anti-Racism in Early
Childhood Public

Policies— Pretoteca Childhood, Says Over 4 Million
Expert — Valor Vulnerable Children
Econémico — TV Cultura

Opinion: Brazil Rising temperatures Let's Not Miss the

is showing threaten Chance fo End =
leadership on children's Poverty at Its Roots

supporting well-being. — Carta Capital

early childhood They must

- UNESCO be protected

— Estadao


https://www.youtube.com/watch?v=LGA3xF2bBKo&list=PL5DFl3pSRD_9uU9trEa3rRtyy_Ig0srK6&index=4
https://world-education-blog.org/2024/10/16/opinion-brazil-is-showing-leadership-on-supporting-early-childhood-its-time-for-others-to-follow/
https://valor.globo.com/brasil/noticia/2024/10/14/especialista-cobra-urgencia-em-acoes-para-a-primeira-infancia.ghtml
https://www.estadao.com.br/opiniao/espaco-aberto/o-calor-aumenta-e-ameaca-nossas-criancas-e-urgente-protege-las/?srsltid=AfmBOorm26y-viCGr18UNCnOwTi8MI6ToZaxJaJvHeR04pJk5GATvnpw
https://www.cartacapital.com.br/opiniao/nao-se-pode-perder-a-oportunidade-de-cortar-pela-raiz-a-miseria-e-as-desigualdades-do-brasil/
https://www.youtube.com/watch?v=NwYaPu_VIK4

e 2024 ANNUAL REPORT | MOBILIZING SOCIETY

In the Media
Digital Communication

To help the public understand how experiences in the first few years
of life shape the course of a lifetime, the Maria Cecilia Souto Vidigal
Foundation has maintained an active digital presence, engaging
diverse audiences daily through multiple formats and channels.

Content production spans social media platforms, newsletters,
websites, and an extensive online library. This integrated digital
ecosystem is designed to expand the Foundation's reach and reinforce
its position as a national reference in early childhood development.

The digital strategy is grounded in responsible information cura-
tion, a consistent and impactful visual identity, fostering community
engagement, and ongoing data analysis to optimize performance.

In 2024, the Foundation strengthened this approach by focusing on
deeper engagement and reaffirming its commitment to maintaining
consistent, accessible, and inclusive communication.



2024 ANNUAL REPORT | MOBILIZING SOCIETY

In the Media
New Institutional Website

To mark Early Childhood Month in August, the Foundation launched a new website featuring
updated editorial content, a refreshed portfolio, and dedicated pages for key audiences such as
public administrators and journalists. The redesigned digital library—the largest of its kind in
Brazil—was also unveiled, offering enhanced navigation with filters by category, format, and
theme. The platform now provides easy access to more than 600 free resources on early childhood.

e 4

Results

Instagram

9.3 million views in 2024

Engagement grew by 133% year-over-year

= fundacaomariacecilia -

=
: Consolagio

25.638 curtidas

©

Top-performing post:

the projection of the
‘Cuidar de cada crianga’
(‘Caring for Every Child’)
campaign, which reached
more than 118,000
people organically


https://www.instagram.com/p/C_IznDtuHgl/
https://www.instagram.com/fundacaomariacecilia/
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In the Media

wprimeiraintancia #primeiraintanciaprimeino #fund mariacecilia Estamos muito felizes com a8 conquista: primeira inféncia primeire! 4
#desenvalvimentoinfantil fpoliticaspdblicas £ voch? Nos deice saber nos comentirios!

CONHECA OS5 GRUPOS DE TRABALHO DA

VITORIA! O BRASIL TERA UMA

POLITICA NAEIONAAL POLITICA NACIONAL PARA
INTEGRADA PARA A PRIMEIRA INFANCIA

PRIMEIRA INFANCIA

2000023 - L00330€Q

@ LinkedIn
Gained 20,000 new followers 5.9 million views in 2024 4.9 million views in 2024
Reached more than 194,000 people over the year 36,000 subscribers Over 257,000 followers

Most engaging content: working groups on the Integrated
National Policy on Early Childhood (PNIPT)

Most far-reaching post: the announcement of the PNIPI decree


https://www.linkedin.com/posts/fmcsv_novocomitepnipi-activity-7255684558568771585-NNhF/?utm_source=share&utm_medium=member_android&rcm=ACoAADKMbA0BCQ71hU2i4-v_scN7NjQ2ZemEuo8
https://www.linkedin.com/feed/update/urn:li:share:7212114958979850244/
https://www.linkedin.com/company/fmcsv
https://www.youtube.com/fmcsv
https://www.facebook.com/FundacaoMariaCeciliaSoutoVidigal
https://www.linkedin.com/posts/fmcsv_novocomitepnipi-activity-7255684558568771585-NNhF/?utm_source=share&utm_medium=member_android&rcm=ACoAADKMbA0BCQ71hU2i4-v_scN7NjQ2ZemEuo8
https://www.linkedin.com/feed/update/urn:li:share:7212114958979850244/
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In the Media
Results

Digital Library

Among the most downloaded materials from the Founda-
tion’s digital library in 2024 were ‘BNCC na Educagdo Infantil
(Brazil's National Learning Standards -BNCC-in Early Child-
hood Education’), the ‘Sumdrio Executivo da Avalia¢do da Qual-
idade da Educagdo Infantil’ (Executive Summary of the Early
Childhood Education Quality Assessment’), and the ‘Catdlogo
de Jogos e Brincadeiras Africanas e Afro-brasileiras’ (‘Catalog of
African and Afro-Brazilian Games and Play’).

RADAR DA PRIMEIRA INFANCIA

— | ] I
FUNDAGAO
@ Maria Cecilia
Souto Vidigal

Outubro de 2024

Artigos, eventos, pesquisas e mais novidades sobre a primeira infiincia

Por um jornalismo que paute as miiltiplas

Early Childhood Radar

The most notable newsletter edition of the
year was released on October 1oth, high-
lighting efforts to promote and train jour-
nalists on covering Brazil's diverse early
childhood realities. The edition achieved
over 91,000 Opens.

Websites

In 2024, the Foundation’s platforms continued to expand their
reach:

Early Childhood Guide attracted 48,000 users

‘Primeira Infancia Primeiro’ (‘Early Childhood First' / ‘PIP’) digital
portal recorded 780,000 users

The Foundation’s main website and digital library reached a
combined total of 964,000 users

In addition, more than 313,000 words were translated using
accessibility tools across the Foundation's websites


https://mailchi.mp/fmcsv/dp2255lw7r-6674593?e=ec002740ec

https://mailchi.mp/fmcsv/dp2255lw7r-6674593?e=ec002740ec
https://biblioteca.fmcsv.org.br/?_gl=1*133i86g*_gcl_aw*R0NMLjE3MzYyODM0NzkuQ2owS0NRaUF2dk83QmhDLUFSSXNBR0Z5VG9YaEluOWwzQzl5Q1VRWmtTUldCc2NXUWtWZEw5YjBqMWs1UVE4TTFWbDExZEpPM3p1aUEwY2FBc082RUFMd193Y0I.*_gcl_au*NTg3MjY3NzA3LjE3MzY1NDExMzY.
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Agenda 227

To enhance the broader public policy landscape, the Foundation reaffirmed its support in 2024 for
Agenda 227, a coalition of over 400 civil society organizations working to ensure children and adoles-
cents are prioritized in policymaking, in line with Article 227 of Brazil's Federal Constitution.

The Foundation’s support focused on financing strategic actions to ensure early childhood was included
in the political debate during the municipal elections. One major outcome was the collaborative devel-

opment of the publication ‘Prioridade Absoluta nas Elei¢oes 2024 (‘Absolute Priority in the 2024 Elec-
tions’), a document offering recommendations to help municipal governments prioritize early child-

hood and youth agendas. The document reached candidates across 22 states in all regions of Brazil.

CONGEMAS National Summit

The Foundation supports the National Council of Municipal Social Assistance Managers (CONGE-
MAS), an organization that coordinates social assistance policies at the municipal level. This support
helps strengthen the formulation and implementation of policies focused on parenting and child devel-
opment, ensuring care and protection for children aged o to 6.

In 2024, the Foundation once again sponsored the CONGEMAS National Summit, its 24th edition. Held
in July in Sao Paulo (SP), the event featured the distribution of communication materials by the Founda-
tion, participation in the opening panel, and a dedicated presence in the session titled ‘Primeira Infancia no
Suas: Reordenamento do Programa Crianga Feliz, aspectos metodoldgicos na gestdo do territdrio e no atendimento’
(‘Early Childhood in the Brazilian Social Assistance System-SUAS: Optimization of the Happy Child
Program, methodological approaches in local management, and care’).



https://agenda227.org.br/
https://agenda227.org.br/eleicoes-2024/
http://www.congemas.org.br/Index.aspx
http://www.congemas.org.br/Index.aspx
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UNDIME and Conviva Educacao

In 2024, the Maria Cecilia Souto Vidigal Foundation deepened its partnership with the Brazilian Union

of Municipal Education Directors (UNDIME) to strengthen early childhood education systems across

municipalities. A central pillar of this collaboration was supporting the Conviva Educacao platform,
which offers free tools and resources to assist municipal education departments in navigating financial
constraints and accessing technical guidance.

The partnership also includes the dissemination of reference materials on early childhood education and
the production of live broadcasts on strategic topics in the field.

‘Movimento pela Base’
Movement for Brazil's National Learning Standards (BNCC
Movement)

In 2024, the Maria Cecilia Souto Vidigal Foundation reaffirmed its commitment to ‘Movimento pela
Base' (Movement for Brazil's National Learning Standards / BNCC Movement’), a non-governmental,
non-partisan organization focused on implementing high-quality education policies in Brazil.

The Foundation's support centered on efforts to promote coherence and quality in the implementation of
Brazil's National Learning Standards (BNCC). Joint initiatives included the dissemination of a study on
literacy, policy positioning on early childhood education—particularly in the context of the new ‘Plano
Nacional de Educa¢ao’ (‘National Education Plan’ / ‘PNE’)—and enhancements to Brazil's National Learning
Assessment (SAEB).


https://undime.org.br/
https://undime.org.br/
https://movimentopelabase.org.br/
https://movimentopelabase.org.br/
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‘Todos Pela Educacéo’
(‘All for Education’)

The Foundation also provided institutional support to Todos Pela Educacdo, a civil society organization
dedicated to transforming Brazil's public basic education system and ensuring quality learning for all
children and adolescents.

The partnership reinforces the Foundation's commitment to early childhood education as a cornerstone
of holistic development. Through the ‘Educacdo Jd!" (‘Education Now!') agenda, Todos Pela Educacao
advocates for evidence-based public policies and addresses the key challenges impacting more than 48
million students across the country.

‘Rede Nacional Primeira Infancia’
(‘National Early Childhood Network’ / ‘RNPI’)

Since 2017, the Maria Cecilia Souto Vidigal Foundation has worked to strengthen the reach and influ-
ence of the ‘Rede Nacional Primeira Infancia' (‘National Early Childhood Network’ / ‘/RNPI')—a coali-
tion of civil society organizations, government entities, the private sector, other networks, and multilat-
eral organizations committed to promoting and securing the rights of young children.

This strategic partnership has supported the implementation of RNPI's Tactical Plan, which includes
fostering the development of state-level networks, strengthening ties with Latin American coalitions,
expanding the network’s impact on public policy, and building closer relationships with State Account-
ing Courts and caucuses in both the Brazilian National Congress and state legislative assemblies.

RNPI's work reinforces local and national networks, encourages social participation, and disseminates
knowledge on the importance of this critical stage of child development.



https://todospelaeducacao.org.br/
http://www.primeirainfancia.org.br
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As NCPI's backbone organization, the Maria S CIentI Ic
Cecilia Souto Vidigal Foundation plays a

n
central role in its structure, supported techni- Co m m Ittee

cally, strategically, and financially by four
additional partner organizations: the Van Leer

Foundation, the David Rockefeller Center for A mUHidiSCip”ﬂOI’y group dedicated
Latin American Studies at Harvard Univer- to producing and disseminoting
knowledge to inform public policies

and engage decision-makers on
behalf of early childhood

sity, Insper, and Porticus Latin America.

In 2024, NCPI advanced its mission
through key initiatives such as the Scientific
Committee, the Science for Early Childhood
Award, the Executive Leadership Program
in Early Childhood Development, and the
Leadership Community formed by alumni of The NCPI's Scientific Committee remains a cornerstone in advan-
the program. cing scientific knowledge on early childhood in Brazil. Established in
2011, the Committee is composed of 27 volunteer researchers from
fields such as education, medicine, psychology, economics, and public
policy. Its mission is to translate scientific evidence into accessible
knowledge, shaping public policies that safeguard the well-being of

children—especially those living in vulnerable circumstances.

In 2024, the Committee launched two working papers, reinfor-
cing its contribution to informed debate and evidence-based deci-
sion-making.
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Working Paper 12: Inequalities in
the Health of Indigenous Children

Released in April during a

virtual meeting of the NCPI's
‘Comunidade de Liderangas para

o Desenvolvimento Infantil' (‘Child
Development Leadership Community’)

Working Paper 13: Intersectoral
Collaboration in Public
Policies for Early Childhood:
Challenges and opportunities

Released in November at the
closing session of the 11th
Executive Leadership Program in
Early Childhood Development

It also began the development of a new
working paper focused on the intersection
of early childhood and the climate crisis,
slated for publication in 2025.

The Committee further advanced its
commitment to regional and ethnic-racial
diversity by welcoming two new members:
professors Dandara Oliveira Ramos and
Juliana Prates of the Federal University
of Bahia. Their addition enhances the
Committee’s ability to address early child-
hood challenges through a more inclusive
and representative lens.

Throughout the year, members participated
in both national and international events,
including the G2o Social and the drafting
process of the Integrated National Policy
on Early Childhood (‘PNIPT in the Portu-
guese acronym). With robust publications
and an active presence in strategic forums,
the Committee remains a key reference
in informing public policies and engaging
managers and stakeholders across sectors.


https://ncpi.org.br/publicacao/intersetorialidade-nas-politicas-publicas-para-a-primeira-infancia/
https://ncpi.org.br/publicacao/desigualdades-em-saude-de-criancas-indigenas
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2nd Science for

Early Childhood
Award

Recognizing innovative doctoral and
master’s-level research and advancing il

, : : : N “)C |y
regional and thematic diversity e e
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Following its successful debut in 2022, the second edition of the
Science for Early Childhood Award was held in 2024 to identify
and recognize outstanding research on early childhood. This new
round focused on broadening the reach of the call for submis-
sions and increasing the number of entries, with an emphasis
on enhancing regional and thematic diversity across the selected
studies. Priority topics included reducing inequalities, valuing
plural perspectives, and evaluating public policies—key areas of
interest for the NCPIL.
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A notable feature of the second edition
was the eligibility of both doctoral and
master's-level researchers. The approach
proved successful, yielding 150 submis-
sions from 25 Brazilian states—nearly
twice as many as the first edition.

Winners were selected based on criteria
such as methodological rigor, relevance, and
applicability of the research. The process
also prioritized Black and Indigenous
scholars, as well as those conducting work
in Brazil's North and Northeast regions.
Ultimately, 15 finalists from all regions of
the country were selected to receive train-
ing on disseminating scientific knowledge
applied to public policy. These researchers

also participated in an in-person meeting
on October 23 at Itau Cultural in Sao Paulo
(SP), fostering connections among peers,
the NCPI, and its institutional partners.

Two master’s-level researchers each
received a R$5,000 prize, while five
doctoral-level researchers were awarded
individual prizes of R$15,000, which were
to be used for professional development
and enhancement activities.

In addition, the award-winning doctoral
research underwent a visual editing
process to better communicate its find-
ings, which will be disseminated through
NCPT’s digital platforms.
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Executive Leadership

Program in Early
Childhood Development

In partnership with Harvard and Insper, the
program reaches its 11th edition, training
leaders to strengthen public policies

A strategic initiative to engage and prepare
leaders in developing and implementing
public policies for early childhood in Brazil,
the Executive Leadership Program contin-
ued in 2024 through a partnership with the
Harvard T.H. Chan School of Public Health
and Insper. The program’s core objective is
to equip professionals from various sectors
to lead actions that generate a positive
impact in the lives of children aged o to 6.

In 2024, in its 11th edition, the program
was delivered in three modules. The first
took place from June 10 to 14 at Harvard
University in the United States, under the
coordination of Professors Marcia Castro
and Aisha Yousafzai. The second module
was conducted remotely over two months,
followed by the final in-person session held
on November 28 and 29 at Insper in Sao
Paulo (SP), led by Professor Ana Diniz, PhD.
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This edition brought together 40 partici-
pants from a wide range of fields, includ-
ing federal and state governments, the
legislative and judicial branches, the media,
academia, and civil society. It was the most
diverse class since 2018, with notable repre-
sentation from the Midwest region, where
43% of the participants are active. The 2024
edition also saw an increase in the partic-
ipation of congresspersons, who made up
25% of the cohort.

Despite ongoing efforts to foster greater
ethnic and racial diversity, the percent-
age of Black and Indigenous participants
declined from 46% in 2023 to 39% in
2024— highlighting the need for targeted

strategies to ensure more inclusive partic-
ipation in future editions.

At the conclusion of the training, partici-
pants submitted seven action plans aligned
with their professional contexts, focused
on implementing initiatives to advance
early childhood agendas.

With more than 650 alumni across
different regions of Brazil and ten other
countries, the Executive Leadership
Program continues to serve as a catalyst
for meaningful change in early child-
hood. Its impact is further amplified by
two national editions that expanded the
program’s reach and influence.
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Child Development
Leadership Community

A network fostering ongoing exchange among early

childhood leaders

In 2024, alumni of the Executive Leader-
ship Program reconnected through the
Child Development Leadership Commu-
nity, a dedicated space for exchanging
knowledge and strengthening professional
networks. Two sessions were held during
the year, each centered on content produced
by the NCPI's Scientific Committee. The
first meeting, held in April, featured the
launch of Working Paper 12: ‘Desigualdades
em Satlde de Criangas Indigenas’ (‘Inequalities
in the Health of Indigenous Children’). The
second took place in November, during the
closing of the 11th Executive Leadership
Program, and introduced Working Paper 13:
‘Intersetorialidade nas Politicas Publicas para

a Primeira Infancia: Desafios e oportunidades’
(‘Intersectoral Collaboration in Public Poli-
cies for Early Childhood: Challenges and

opportunities’).

This strategic approach to sharing high-pri-
ority issues with innovation and urgency
has led to the re-engagement of past
participants, revitalizing the network.

The Community remains a vital platform
for strengthening evidence-based public
policies and fostering continuous learning
among leaders committed to advancing
early childhood development.
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Communication

NCPI launches redesigned website and image bank
celebrating Brazil's diverse childhoods

In 2024, the NCPI marked two major
milestones in its communication efforts:
a complete redesign of its institutional
website and the launch of a new image bank
reflecting the country’s diverse childhoods.

The updated website, launched in August
during Early Childhood Month, brought
improvements in structure, usability, and
accessibility. The publications section was
enhanced to spotlight the Scientific Commit-
tee's working papers, while the search func-
tion was made more intuitive and mobile-
friendly. Visually, the redesign introduced a
lighter, more vibrant, and colorful interface,
providing a more engaging user experience.

Complementing this, the newly launched
image bank made a strong impact on NCPI's
communication  strategy, particularly
across social media platforms. By show-
casing real Brazilian families, the collec-
tion emphasized cultural authenticity and
helped forge a more immediate connection
with audiences, further amplifying aware-

ness around early childhood issues.

It was also a standout year for media visibil-
ity, with NCPI featured in 484 news stories
across a range of national and regional
outlets. A key highlight was the broad
coverage of the working paper ‘Desigual-
dades em Satide de Criangas Indigenas’

(‘Inequalities in the Health of Indigenous
Children’), released in April, which drew
significant attention from journalists and
reinforced the relevance of the topic on the
national policy agenda.



N\ FUNDACAO

@@} Maria Cecilia

Souto Vidigal




2024 ANNUAL REPORT | TRANSPARENCY

Budget Execution

Budget Execution
(in R$ million)

‘ Project Investments Administrative Expenses

339

29.6

243

5.3
| | | | |
2020 2021 2022 2023 2024
9 For every RS 100 invested,

R$78 was allocated directly
to initiatives advancing the
Foundation’s mission

1 - Management budget refers to resources operated by the Foundation, including

endowment redemptions approved by the Board of Trustees and partner contributions

Co-investment 2024

(in R$ million)

Contributions? . Direct Mobilization®

20.29

2020 2021 2022 2023 2024

For every R$SI00 invested by
the Foundation in its projects,
an additional R$57 was
invested by partners

2 - Contributions: refers to resources from partners managed directly by the Foundation

3 - Direct Mobilization: refers to resources contributed by partners directly to the cause

Efficiency Index

The Efficiency Index measures
how effectively the Maria Cecilia
Souto Vidigal Foundation utilizes
its resources. It represents the ratio
between administrative expenses
and the total amounts managed
by the Foundation. A lower index
indicates greater efficiency in
allocating resources to the cause.

21.7%

19.3%
18.3% .

15.6%
14.7% .

2020 2021 2022 2023 2024
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Statement of Financial Position

December 31, 2023 and 2024 (in R$ thousands)

Assets

CURRENT

Cash and cash equivalents

Earmarked funds

Sundry credits

Bonds and Securities (Endowment Fund)

Total current assets

NONCURRENT
Court deposits

Net fixed assets

Net intangible assets

Total noncurrent assets

Total assets

Check out the full 2024 audit report here

2024

520
279
260
622,828
623,887

6,223
1,294

9
7,526

631,413

2023

394

1.591

276
652,338
654,599

6,223
1,762
13
7998

662,597

Liabilities and Net Capital

CURRENT
Accounts payable
Payroll charges
Investable funds
Leasing liabilities

Total current liabilities

NONCURRENT
Provision for contingencies
Leasing liabilities

Total noncurrent liabilities

NET CAPITAL
Net Assets
Fiscal Surplus (Deficit)

Total net capital

Total Liabilities and Net Capital

2024

1,131
279
277
1,689

6,223
600
6,823

652,645
(29,744)
622,901

631,413

2023

45
932
1.591
261
2,829

6,223
900
7,123

590,925
61,720
652,645

662,597


https://fundacaomariacecilia.org.br/a-fundacao/#transparencia
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Income Statement

Fiscal Years Ended December 31, 2023 and 2024 (In R$ thousands)

OPERATIONAL REVENUE
Donations
Other revenue from initiatives

Volunteer work

COSTS OF SOCIAL ACTIVITIES
Advisory, rights advocacy

PROGRAM AND PROJECT COSTS
Personnel

Third-party services

Travel

Sponsorships and donations

Taxes and fees

Volunteer work

Check out the full 2024 audit report here

2024

2,577
112
1,379
4,068

(5,620)
(11,112)
(1,441)

(3,849)

(20)
(418)
(22,460)

2023

3,866

774
4,640

(5,569)
(10,073)
(1,280)
(6,022)
(37)
(149)
(23,130)

2024
ADMINISTRATIVE EXPENSES
Personnel (3,336)
General and administrative (667)
Third-party services (858)
Travel (130)
Taxes and fees (11)
Depreciation and amortization (520)
Volunteer work (961)

(6,483)
FINANCIAL INCOME AND EXPENSES
Expenses (46,529)
Expenses 41,660

(4,869)
Fiscal Surplus (Deficit) (29,744)

(22,099)
108,132
86,033

61,720


https://fundacaomariacecilia.org.br/a-fundacao/#transparencia
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Endowment
und

The income generated by the Foundation’s

endowment guarantees long-term social
investment in early childhood and supports

the organization's financial sustainability

-
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Endowment Fund

The activities and long-term sustainability of the Maria Cecilia
Souto Vidigal Foundation are supported by an endowment fund
established with resources from its founders. This initial capital has
been strategically managed to preserve its purchasing power and
ensure the enduring capacity to invest in early childhood initiatives.
The fund enables the Foundation to consistently support the design,
monitoring, and enhancement of high-impact projects focused on
early childhood development.

The endowment is governed by a dedicated oversight structure
that includes two advisory and supervisory bodies: the Investment
Committee and the Board of Trustees. Operational management
and resource allocation are handled by specialized asset manage-
ment firms, selected and monitored by the Foundation with support
from independent experts.

Investment decisions are guided by the Foundation's Investment
Policy, which sets clear allocation parameters and risk thresholds.
This policy aims to ensure optimal long-term returns while main-
taining prudent risk management.

Macroeconomic Context

In 2024, Brazil faced a sharp deteriora-
tion in fiscal risk perception. A sustained
increase in public spending—from 18% to
20.4% of GDP over 12 months—stimulated
consumption and heightened inflationary
pressures. The IPCA (Brazil's benchmark
inflation index) closed the year at 4.83%,
once again exceeding the target range set by
the ‘Conselho Monetdrio Nacional’ (‘National
Monetary Council’ / ‘CMN).

In response to mounting fiscal concerns
and limited progress on debt stabilization,
the Central Bank adopted a more aggressive
monetary policy stance, raising the bench-
mark interest rate in the latter part of the
year. Long-term interest rates also climbed,
leading to negative market adjustments in
sovereign bonds with extended maturities.

As aresult, several asset classes and market
indices experienced downward pressure.
The Ibovespa (Brazil's benchmark stock
index) dropped more than 10% over the year,
and some federal government bond matur-
ities recorded nominal losses. The IMA-B
Index—which tracks the performance of
IPCA-linked government bonds—declined
by 2.44% in the 12-month period. Mean-
while, the interbank short-term rate (CDI)
rose from 11.65% at the start of the year to
12.25% at year-end.

In this challenging environment, the Foun-
dation’s equity fund posted an annual
return of -0.87% in 2024.
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Composition

The Foundation's Investment Policy defines clear guidelines for
managing the resources that comprise the endowment fund,
particularly regarding risk exposure limits by asset class. Designed
to generate returns that ensure the Foundation's perpetuity and
sustain its long-term social impact, the endowment is currently
allocated across the following asset classes:

Alternatives

2.4%

Multimarket

15.4%

Fixed Income —

59.9%

—— Equities

22.3%

Net Capital

(in R$ million)

652.3

622.8
5811 70D

2021 2022 2023 2024

Sustainability and
Responsible Investment

In 2024, the Maria Cecilia Souto Vidigal
Foundation became a signatory to the Prin-
ciples for Responsible Investment (PRI)—a
United Nations-supported initiative that
brings together over 5,300 signatories across
more than 100 countries committed to inte-
grating sustainability into their investment
analysis and decision-making processes.

This move reinforces the Foundation's ongo-
ing commitment to sustainable develop-
ment, as reflected in its Investment Policy.

Signatory of:
|| Principles for
| Responsible
EEm Investment
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Partners

e Maria Cecilia Souto Vidigal

s

Foundation benefits from a robust
network of partners who contribute
talent, institutional connections, and
collaborative actions that strengthen

the Foundation’s initiatives
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United Way Brasil DE PERNAMBUCO FOUNDATION
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CREDITOS

Fundacao Maria Cecilia Souto Vidigal™

Executive Board
Mariana Luz - CEO

Regiane Torezan - Executive Assistant

Projects and Assessment Office

Isabela Cordeiro - Analyst

Endowment Fund
Carolina Barrios - Manager

Joao Matheus Andrian - Analyst

Operations

Carine Moreira de Jesus - Manager
Diana Yoshitake - Analyst

Eliel Silva - Intern

Giovana Almeida - Intern

Leonardo Eidi Hocoya - Director

* 2024 Team

Maria do Socorro Barbosa — Welfare Godmother
Raquel Hellen do Nascimento - Analyst

Talia Vergueiro - Intern

Public Policy

Beatriz de Oliveira Abuchaim - Manager
Bianca Araujo - Analyst

Erik Soares - Analyst

Ingrid Novais - Intern

Karina Fasson - Manager

Leila de Oliveira Sousa - Analyst
Leticia Monaco - Analyst
Marcella Simonini - Analyst
Marcelo Oliveira - Analyst
Marina Fragata Chicaro - Director
Raphael Marques - Analyst

Veronica Teixeira Gloria - Analyst

Human Resources

Luciano Mussolin - Specialist

Public Awareness

Allan de Souza - Analyst
André Vieira - Analyst
Carolina Vilaverde - Specialist
Daniela Silva - Intern

Ingrid Gama - Intern

Paula Perim - Director

Sarah Maia - Portfolio Leader
Sheila Ana Calgaro - Manager

Niicleo Ciéncia Pela Infancia (NCPI)

Amanda Queirds - Analyst

Nara Brito - Portfolio Leader

Priscila Costa - Portfolio Leader

This Annual Report was produced and edited by
the Maria Cecilia Souto Vidigal Foundation team.
Photography credits: Maria Cecilia Souto Vidigal

Foundation Collection and partner publicity materials.
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